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Featured Article
What Are You Doing to Make More Money This Year?
By George Hedley

The forecast for construction looks good this year. According to Dodge Data and Analytics’ 2020 Construction 
Outlook, there is only a small decline projected for new project starts, and a recession is not anticipated this 
year. Overall commercial construction starts will fall slightly, public works will increase, and residential starts will 
decline minimally as multifamily starts begin to decline after an 8-year boom. 

Ultimately, the shortage of construction workers is the major factor slowing the pace of construction. There are 
more projects to build than there are contractors and workers available to perform the building. This means 
fewer competitors and the opportunity to make higher margins in many selective markets. 

Continued on page 4 

Notice: Goal Methodology from Aeronautics
From the SDDOT Aeronautics Office:

SDDOT Office of Aeronautics hereby announces its proposed Disadvantaged Business Enterprise (DBE) 
participation goal of 1.2% for FAA funded contracts/agreements. The proposed goal pertains to federal fiscal 
years 2020 through 2022. An open meeting will be held on February 6, 2020 from 1:30 pm to 3:00 pm CST in the 
SDDOT Commission Room, 700 E Broadway Avenue, Pierre, SD for the purpose of consulting with stakeholders 
to obtain information relevant to the goal-setting process.
 
The proposed goal and its attendant methodology are available for inspection between 8:00 a.m. and 4:00 
p.m. Monday through Friday at 700 E Broadway Avenue, Pierre, SD or at https://dot.sd.gov/transportation/
aviation/links from February 10, 2020 to March 13, 2020.
 
Comments on the DBE goal will be accepted from February 10, 2020 to March 13, 2020 and can be sent to:

Brad Remmich, SDDOT Office of Aeronautics
700 E. Broadway Ave,.Pierre, SD 57501
Bradley.Remmich@state.sd.us

https://dot.sd.gov/transportation/aviation/
https://dot.sd.gov/transportation/aviation/
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February  
20 
SDDOT DBE Training Event and 
Contractor Connection
Thursday, Feb 20, 9am-3:30pm
Sioux Falls Area DOT Office,  
Sioux Falls, SD
Register Here.

March
03
South Dakota B.I.G. Career  
and Internship Fair
Tuesday, Mar 3, 11am-3pm
Sioux Falls Convention Center, 
Sioux Falls, SD
Learn More.

February   
18
2020 Business 2 Business Expo
Tuesday, Feb 18, 4:30-7:30pm
Rushmore Plaza, Rapid City, SD
Learn More.

Upcoming 
Training 
& Events

January 
29
2020 Women in Leadership & 
Learning “GEAR UP” Summit
Wednesday, Jan 29, 8am-3:30pm
Swift Center, Brookings, SD
Learn More.

https://www.eventbrite.com/e/sddot-dbe-training-event-and-contractor-connection-tickets-88852342749
http://www.getgrads.com/big-job-fair-registration
https://www.facebook.com/events/rushmore-plaza-civic-center/2020-business-2-business-expo/741341043054528/
https://www.brookingschamber.org/WILLSummit
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Making Money Is a Choice
Given the option to change, the first inclination (and often the easy way out) is to continue conducting business 
as usual. On the other hand, if you make a choice to improve and seek better ways to win higher-margin work 
and become more efficient, you should be able to make more money without increasing your workload.
 
Recently, a struggling contractor (let’s call him Dave) asked me to help him fine-tune his focus to improve his 
company’s bottom line. His company was bidding lots of work but only winning 10% of the jobs they submitted 
bids on. Most of his bid opportunities came through the local builder’s exchange or from past customers who 
emailed him requests to bid. He bid those jobs based on the company’s estimating availability and workload, 
without a formal system in place. 

None of his customers demanded special qualifications or selective, short bid lists. The jobs he won were typically 
bid tightly, and hitting his profit goal was difficult and rare. In fact, almost every job came in over budget with 
labor overruns, unpaid change orders, call-backs and additional move-ins. 

Dave had trouble finding enough trained foremen, crew leaders and workers to complete the work, causing 
overtime that wasn’t part of their original estimates. He was short-handed on accountable managers, too, so 
he had to do the project management, scheduling and crew monitoring himself. Worse, his bookkeeper didn’t 
completely understand construction accounting, which made managing his job costs, profits and finances 
difficult at best. 

Without investing to build a better business, Dave was left to endure high stress and low profit margins. So, 
Dave decided to make some major changes in the way he operated and managed his company. He hired an 
experienced project manager and a full-charge construction bookkeeper.

Both of these positions cost him more than he preferred to pay, but the trade-offs were well worth the expense. 
They allowed him to delegate the project management work and focus on developing and implementing 
profitable initiatives. Additionally, Dave worked with his new bookkeeper to develop sales, overhead and profit-
markup plans to achieve their new financial goals. These initiatives allowed his company to grow and double its 
net profit margin within a year.

The Decision Is Yours 
If you want to make more money, you must first commit to improve 25% of the way your company functions. 

Begin by restructuring your practices and processes going forward. Then, shift your focus toward seeking new 
customers and project types that will deliver higher margins. Or, perhaps your focus might first fall to improving 
field operations and production. You might also begin by improving finances and job-cost tracking standards, and 
calculating accurate, detailed estimates.

You may even commit to hiring an experienced project manager, field supervisor or project administrator to help 
you build a better company while you focus elsewhere. The hardest part of this process is deciding where to 
start, and then letting go and delegating some of your day-to-day tasks, decisions and responsibilities to others. 

Whichever direction you decide to head in, begin by making a list of proactive improvements that can help you 
make more money. Then, select a few of those items to move forward with. Consider the following improvement 
options.

Continued from page 2
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1.  Improve profits
• Upgrade accounting software
• Conduct monthly financial and
• job-cost reviews
• Use job-cost production tracking scorecards
• Hold pre-job meetings to set goals
• and budgets 
• Hold completed project job-cost meetings to improve estimating
 
2.  Improve culture
• Build a strong, accountable management team
• Implement effective recruiting and ongoing training programs
• Promote from within 
• Draft clear position descriptions
• Hold people accountable for results
• Hold regular field-production meetings
• Mentor, coach and develop key leaders

3.  Improve systems
• Develop and train staff on written operational systems
• Monitor and enforce systems
• Use the latest project management software
• Implement a process for eliminating punch-list items and call-backs
• Institute a proactive equipment-maintenance program

4.  Improve sales
• Seek higher-margin work by:

 » Getting out of the low-bid, high-volume business
 » Tracking and improving your bid-hit-win ratio
 » Standardizing your bidding process

 
• Seek projects with high barrier to entry, with requirements such as: Niche and specialty expertise

 » Night and weekend work
 » Selective, demanding customers
 » High qualifications and financials
 » Stringent safety standards
 » Special certifications or training 

 
• Spend time developing loyal versus repeat customers by:

 » Developing, tracking and attacking new customer leads
 » Spending more time with targeted customers

By investing some time into a few business-boosting efforts, you can make more money. But it takes discipline 
and a renewed focus, both personally and professionally, for you to improve your company and achieve those 
higher margins. Working hard without achieving the maximum results is not a sustainable way to operate, nor 
is it rewarding. 

If you’re willing to admit you have a problem, the next step is to implement a plan for fixing that problem. So, as 
the new year begins, what improvements will you focus on to make more money?

Shared with permission from www.constructionbusinessowner.com
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Bid Letting
January 22, 2020 Bid Lettings

1. NH 0050(100)411 (PCN 023V) - Clay, Union, SWPPP = 75.00 AC - Grading 

and PCC Surfacing - SD50 WBL from Vermillion to the divided lanes west 

of I29

2. NH-P 0042(65)344 (PCN 05F0) - McCook, Minnehaha, SWPPP = 120.00 

AC - Cold Milling Asphalt Concrete, Full Depth Reclamation, Asphalt 

Concrete Surfacing, & Intersection Improvements - SD42 from west of 

SD19  to the Tea/Ellis Roada

3. NH 0014(220)230 (PCN 05HX) - Hughes - Crack & Seat PCCP, & Asphalt 

Concrete Surfacing - US14 from 7 miles east of Pierre, east 5.7 miles

4. NH 0014(220)230 (PCN 05HX) - Hughes - Crack & Seat PCCP, & Asphalt 

Concrete Surfacing - US14 from 7 miles east of Pierre, east 5.7 miles

5. IM 0907(85)334 (PCN 06DJ) - Davison, Hanson, SWPPP = 6.10 AC - 

Remove & Relace PCC Pavement & Pipe Work - I90 from east of Mitchell 

to east of the James River

6. IM-NH-P 0022(77) (PCN 06Y8) - Brookings, Minnehaha, Moody - Asphalt 

Surface Treatment - Various Routes in the Sioux Falls Area

7. P 0011(00)81 (PCN 03KD) - Minnehaha, SWPPP = 0.60 - Landslide Repair 

- SD 11 just north of Interstate 90

February 5, 2020 Bid Lettings

1. NH 0044(167)44, P 0231(13)79 (PCN 027K, 03CP) - Pennington, SWPPP 

= 23.00 AC - Grading, Structure Widening, Storm Sewer, Curb & Gutter, 

Sidewalk, Traffic Signals, PCC Surfacing, Lighting - SD44 (Omaha St) from 

Mt. View Rd to the start of the divided lanes near 12th St. & SD231 

from west of SD445 (Deadwood Ave) to SD44

2. P 0445(00)74 (PCN 06WX) - Pennington, Pennington - Grading, Storm 

Sewer, C&G, PCC Surfacing, Pavement Marking & Signing - SD445 

(Deadwood Ave) at Krebs Drive

Regional Lettings

Aberdeen Region

1/31/2020
Project: 410A389; PC# i5R3; I-29 
Ward Rest Area; Ward Rest Area 
Rehabilitation (Sidewalk, Curb & 
Gutter, Fence). 

Mitchell Region

1/30/2020
Project: 0009-271 Re-let; PC# 
I5HM; Sioux Falls Areawide; On 
Call NRC Pavement Repair (SF 
Area)

Pierre Region

There are currently no lettings 
for this region.

Rapid City Region

There are currently no lettings 
for this region.

For more information on 
Regional Lettings please visit the 
SDDOT website.

http://www.sddot.com/business/contractors/bid/region/default.aspx
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3. CIP 50904(  ) (PCN X03W) - Pennington - Watermain & Sanitary Sewer Replacement - SD44 (Omaha St) from Mt. 

View Rd to the start of the divided lanes near 12th St.

4. NH 0212(183)33 (PCN 05FN) - Butte, SWPPP = 23.00 AC - Replace Structure (3-12’x12 CIP or Precast RCBC) and 

Approach Grading - US212 2.3 miles west of SD79 over Owl Ck.

5. IM 0901(179)9 (PCN 03R9) - Lawrence, SWPP = 0.19 AC - Scour Protection & Berm Repair - I90, WB on ramp 

over Spearfish Creek at Exit 10; and EB & WB 0.8 mile west of Exit 23 over the Railroad

6. NH 0042(83) (PCN 0707) - Harding - Asphalt Concrete Crack Sealing and Leveling - Various Routes in the Belle 

Fourche Area

7. PH 0040(339) (PCN 07A6) - Custer, Fall River, Harding, Lawrence, Pennington - Transverse Rumble Strips at Stop 

Controlled Intersections - Various locations in the Rapid City Region

8. PH 0020(151) (PCN 04JM) - Minnehaha - Durable Pavement Marking - Interstate 29 & 90 in Sioux Falls

9. IM 0902(178)67 (PCN 07CN) - Pennington - Interstate Fence - I90 from Exit 67 to Exit 78

Invitation to Bid
Invitation to Bid #1 - Project Location: Vermillion, SD
Sealed bids will be received by the State Engineer on behalf of Fiegen Construction at the Office of the State Engineer, 
Joe Foss Building, 523 East Capitol Ave, Pierre, South Dakota 57501-3182 until Wednesday, February 19th, 2020 
at 1:00 PM CT for Dakota Dome Interior Renovations. BP3.1-Sound System, at the University of South Dakota, 
Vermillion, SD, OSE# R0618--12X/DR. This is a rebid for sound system subcontractor work only. All other portions of 
this project have already been bid out and awarded. 

There will be an on-site pre-bid meeting on Wednesday, January 29 at 11:00 AM CT. All bidders can meet inside the 
SE Dakota Dome entrance area. This pre-bid meeting is mandatory for any bidders to submit for the project and is the 
only opportunity to review the site. Campus contact is Brian Muehlbeier, Sr. Project Manager, Phone: 605-658-3311. 
OSE contact is Brent Morford, Phone: 605-773-7052, Brent.Morford@state.sd.us. 

Copies of the Plans and Specifications may be obtained by bidders at the office of Fiegen Construction, 3712 S. 
Western Ave. Suite 200, Sioux Falls, SD 57105. Contact: Jarrett Hallvin, Project Manager, Ph: 605-335-6000, Ext 203, 
jarrett@fiegenconstruction.com. Anyone requesting, reviewing, or copying Plans and Specifications for this project 
agrees that they are doing so for the sole purpose of submitting a bid on the project. Bidder further agrees the Plans 
and Specifications are the sole property of the State.

Invitation to Bid #2 - Project Location: Pierre, SD
Sealed combined bids will be received by the State Engineer on behalf of the South Dakota Bureau of Administration 
at the Office of the State Engineer, Joe Foss Building, 523 East Capitol Ave, Pierre, South Dakota 57501-3182 until 
February 6, 2020 at 3:00 PM CT for the Capitol Bldg., Electrical Panel BAS Connection, Capitol Complex, Pierre, 
South Dakota, OSE# ACC19--17X. 
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There will be an on-site pre-bid meeting on January 31, 2020 at 9:00 AM CT. All bidders can meet in the Buildings & 
Grounds Conference Room located in the Basement of the Capitol. This pre-bid meeting is optional but is the bidders 
only opportunity to review the site. Campus contact is Brent Gill, 605-773-3344, Brent.Gill@state.sd.us. OSE contact 
is Kristine Schlomer, Kristine.Schlomer@state.sd.us. 

Copies of the Plans and Specifications may be obtained by bidders at the office of West Plains Engineering, 4609 S 
Techlink Circle, Sioux Falls, SD 57106. Contact: Sara Norstrom, 605-362-3753, Sara.Norstrom@WestPlainsEngineering.
com. Anyone requesting, reviewing, or copying Plans and Specifications for this project agrees that they are doing 
so for the sole purpose of submitting a bid on the project. Bidder further agrees the Plans and Specifications are the 
sole property of the State; 

Invitation to Bid #3 - Project Location: Webster, SD
Sealed combined bids will be received by the State Engineer on behalf of the South Dakota Department of 
Transportation at the Office of the State Engineer, Joe Foss Building, 523 East Capitol Ave, Pierre, South Dakota 
57501-3182 until February 5, 2020 at 3:00 PM CT for the New Office and Maintenance Shop, SD Department of 
Transportation, Webster, SD, OSE# T2219--08X. 

There will be an on-site pre-bid meeting on Thursday, January 30, 2020 at 10:00 AM CT. All bidders can meet at 
Department of Transportation Maintenance Shop in Webster, SD. This pre-bid meeting is optional but is the bidders 
only opportunity to review the site. Campus contact is Todd Hertel, 605-626-7877, Todd.Hertel@state.sd.us. OSE 
contact is Randy Bollinger, Randy.Bollinger@state.sd.us. 

Copies of the Plans and Specifications may be obtained by bidders at the office of CO-OP Architecture, 1108 S. 
Main St., Suite #102, Aberdeen, SD 57401. A/E Contact: Jared Carda, 605-725-4852, jared@co-oparch.com. Anyone 
requesting, reviewing, or copying Plans and Specifications for this project agrees that they are doing so for the sole 
purpose of submitting a bid on the project. Bidder further agrees the Plans and Specifications are the sole property 
of the State.

Invitation to Bid #4 - Project Location: Yankton, SD
Sealed combined bids will be received by the State Engineer on behalf of the South Dakota Department of Social 
Services at the Office of the State Engineer, Joe Foss Building, 523 East Capitol Ave, Pierre, South Dakota 57501-3182 
until January 28, 2020 at 2:00 PM CT for MCN Campus Replace Network Camera System, Human Services Center, 
Yankton, South Dakota, OSE# H1320--10X/SWMR. 

There will be an on-site pre-bid meeting on January 21, 2020 at 1:00 PM CT. All bidders can meet at the Human Services 
Center, Industrial Building Conference Room. This pre-bid meeting is optional but is the bidders only opportunity to 
review the site. Campus contact is Todd Quatier, Physical Plant Manager, Ph: 605-668-3103 EXT: 710-3695, Todd.
Quatier@state.sd.us. OSE Contact is Brent Morford, EIT, Phone: 605-773-7052, Brent.Morford@state.sd.us. 

Copies of the Plans and Specifications may be obtained by bidders at the office of TSP, Inc., 1112 N. Weit Ave., Sioux 
Falls, SD 57104. A/E Contact: Darrell Bren, PE, Phone: 605-336-1160, BRENDL@teamtsp.com. Anyone requesting, 
reviewing, or copying Plans and Specifications for this project agrees that they are doing so for the sole purpose of 
submitting a bid on the project. Bidder further agrees the Plans and Specifications are the sole property of the State.

Invitation to Bid #5 - Project Location: Yankton, SD
Sealed combined bids will be received by the State Engineer on behalf of the South Dakota Department of Social 
Services at the Office of the State Engineer, Joe Foss Building, 523 East Capitol Ave, Pierre, South Dakota 57501-3182 
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until January 28, 2020 at 3:00 PM CT for Remove Tunnel, Human Services Center, Yankton, South Dakota, OSE# 
H1320--11X/SWMR. 

There will be an on-site pre-bid meeting on January 21, 2020 at 11:00 AM CT. All bidders can meet at the Human 
Services Center, Industrial Building Conference Room. This pre-bid meeting is optional but is the bidders only 
opportunity to review the site. Campus contact is Todd Quatier, Physical Plant Manager, Ph: 605-668-3103 EXT: 710-
3695, Todd.Quatier@state.sd.us. OSE contact is Brent Morford, EIT, Ph: 605-773-7052, Brent.Morford@state.sd.us. 

Copies of the Plans and Specifications may be obtained by bidders at the office of Nohr Wortmann Engineering, 307-
309 Walnut, Yankton, SD 57078. A/E Contact: Victoria Job, P.E., Phone 605-665-1214, v.job@nohrwortmann.com. 
Anyone requesting, reviewing, or copying Plans and Specifications for this project agrees that they are doing so for 
the sole purpose of submitting a bid on the project. Bidder further agrees the Plans and Specifications are the sole 
property of the State.

Invitation to Bid #6 - Project Location: Spearfish, SD
The Office of the State Engineer on behalf of the South Dakota Board of Regents is soliciting Design Build Proposals 
at the Office of the State Engineer, Joe Foss Building, 523 East Capitol Ave, Pierre, South Dakota 57501-3182 until 
January 30, 2020 at 3:00 PM CT for the Exterior Solar Carport, Black Hills State University, Spearfish SD, OSE# 
R0818--06X. 

Proposals will be received for the installation of solar carports at the BHSU campus. Be aware any public improvement 
must be designed by a licensed Architect/Engineer, licensed in South Dakota, per SDCL §S-18B-45.

There will be an on-site pre-bid meeting on January 22, 2020 at 10:00 AM MT. All bidders can meet at the Facilities 
Services Building, 1234 Yellow Jacket Lane, BHSU. This pre-bid meeting is optional, but it is the only opportunity 
to review the site. Campus contact is Randy Culver, 605.642.6157, randy.culver@bhsu.edu. OSE contact is Steven 
Palmer, steven.palmer@state.sd.us. 

The Design-Build Request for Proposals, including the performance criteria and general project info, is available at the 
Office of the State Engineer, Joe Foss Building, 523 East Capitol Ave, Pierre, South Dakota 57501-3182.

Invitation to Bid #7 - Project Location: Aberdeen, SD
Sealed combined bids will be received by the State Engineer on behalf of McCownGordon/Quest, NSU Sports Complex 
a Joint Venture at the Office of the State Engineer, Joe Foss Building, 523 East Capitol Ave, Pierre, South Dakota 57501-
3182 until January 21, 2020 at 1:00 PM CT for the Regional Sports Complex, Northern State University, Aberdeen, 
South Dakota, OSE# R0118--05X. Please see project manual for specific bid times and bid packages. 

There will not be a pre-bid meeting. Any bidders wishing to review the site shall contact David Beckenhauer, 
913.205.6909, dbeckenhauer@mccowngordonquest.com. Campus contact is Monte Mehlhaff, 605-626-7779, 
Monte.Mehlhoff@northern.edu. OSE contact is Brittany Beck, Brittany.Beck@state.sd.us. 

Copies of the Plans and Specifications may be obtained by bidders at https://mccownqordon.box.com/s/
nphocjhyqyzvnafcnv6waev9r5ph7xg5 and at the office of McCownGordon/Quest, NSU Sports Complex a Joint 
Venture, 2301 8th Ave NE STE 120, Aberdeen, SD 57401. CMR Contact: David Beckenhauer, see info above. Anyone 
requesting, reviewing, or copying Plans and Specifications for this project agrees that they are doing so for the sole 
purpose of submitting a bid on the project. Bidder further agrees the Plans and Specifications are the sole property 
of the State.

https://mccownqordon.box.com/s/nphocjhyqyzvnafcnv6waev9r5ph7xg5
https://mccownqordon.box.com/s/nphocjhyqyzvnafcnv6waev9r5ph7xg5
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KLJ #1805-02152 Page 1 Pierre Regional Airport 
Advertisement for Bids  Version 03.2018 

Advertisement for Bids 
Pierre Regional Airport 
Pierre, South Dakota 

AIP NO. 3-46-0044-040-2019 
 
Sealed bids for the construction of airport improvements on the site of the Pierre Regional Airport, Pierre, South Dakota will be 
received by the City of Pierre, Pierre, South Dakota until 1:30 PM CT on February 6, 2020. All bids will be publicly opened and read 
aloud at the Commission Room, City Hall, 2301 Patron Parkway, Pierre, South Dakota. 
 
The bid documents are to be mailed or delivered to Twila Hight, Finance Officer; City of Pierre; 2301 Patron Parkway – Suite 1; 
Pierre, South Dakota 57501 and shall be sealed and endorsed, "Airport Improvements, Pierre Regional Airport, AIP No 3-46-0044-
040-2019". 
  
The proposed work includes the following: 
 
Reconstruct and Realign Taxiway B, A and A1; and Runway 13-31 and Runway 7-25 Markings: asphalt pavement removal, storm 
sewer, unclassified excavation, geotextile fabric, subbase course, aggregate base course, hot mix asphalt pavement, Portland 
cement concrete pavement, marking obliteration, airfield pavement markings, taxiway edge lights, in-pavement lights, lighted signs, 
seeding, mulching and associated items. 
 
Plans and specifications are on file and may be seen at the office of the City Engineer, 2301 Patron Parkway, Pierre, South Dakota 
and at the office of KLJ, 330 Knollwood Drive, Rapid City, South Dakota, 57701. 
 
Copies of the plans and specifications and other bidding contract documents may be obtained by payment of $100.00 from KLJ, 
Inc., 330 Knollwood Drive, Rapid City, South Dakota, 57701 for each set so obtained. KLJ shall, upon request, furnish at least one 
copy of the plans and specifications, without charge, to each contractor resident in South Dakota who intends, in good faith, to bid 
upon the improvement project. KLJ may require the return of the copy at the time of the opening of bids. An optional, complete 
set of digital project bidding documents are available at www.kljeng.com “Projects for Bid” or www.questcdn.com. You may 
download the digital plan documents for $30.00 by inputting Quest project # 6606666 on the website’s Project Search page. Please 
contact QuestCDN.com at 952-233-1632 or info@questcdn.com for assistance in free membership registration, downloading, and 
working with this digital project information. Contact KLJ at 701-355-8400 if you have any questions. 
 
Each bid in excess of $50,000.00 shall be accompanied by either a certified check, cashier’s check or draft in a sum equal to five 
percent (5%) of the maximum bid price and drawn on a State or National Bank or a bid bond in a sum equal to ten percent (10%) of 
the maximum bid price executed by the Bidder as principal and by a surety company authorized to do business in the State of South 
Dakota, payable to the City of Pierre, South Dakota, conditioned that if the principal's bid be accepted and the contract awarded to 
him, he, within ten (10) days after Notice of Award has been executed, will execute and effect a contract in accordance with the 
terms of his bid and a contractor's bond as required by law and regulations and determinations of the governing board. The bid 
security of the two lowest bidders will be retained until the Notice of Award has been executed, but no longer than sixty (60) days. 
The bid security is a guarantee that the bidder will enter into contract for work described in the Proposal. 
 
The successful Bidder will be required to furnish a Contract Performance Bond, a Payment Bond in the full amount of the Contract, 
and proof of Contractor’s Excise Tax License. 
 
The City of Pierre reserves the right to hold all bids for a period of 60 days after the date fixed for the opening thereof to reject any 
and all bids and waive defects and to accept any bids should it be deemed for the public good and also reserves the right to reject 
the bid of any party who has been delinquent or unfaithful in the performance of any former contract to the Owner. 
 
NOTICE OF REQUIREMENT FOR AFFIRMATIVE ACTION to ENSURE EQUAL EMPLOYMENT OPPORTUNITY  
 

1. The Offeror’s or Bidder’s attention is called to the “Equal Opportunity Clause” and the “Standard Federal Equal 
Employment Opportunity Construction Contract Specifications” set forth herein. 

 
2. The goals and timetables for minority and female participation, expressed in percentage terms for the Contractor’s 

aggregate workforce in each trade on all construction work in the covered area, are as follows: 
 

Timetables 
 
Goals for minority participation for each trade:  7.9%  
Goals for female participation in each trade:  6.9% 
 
These goals are applicable to all of the Contractor’s construction work (whether or not it is Federal or federally assisted) 
performed in the covered area.  If the Contractor performs construction work in a geographical area located outside of the 
covered area, it shall apply the goals established for such geographical area where the work is actually performed.  With 
regard to this second area, the Contractor also is subject to the goals for both its federally involved and non-federally 
involved construction. 

KLJ #1805-02152 Page 2 Pierre Regional Airport 
Advertisement for Bids  Version 03.2018 

The Contractor’s compliance with the Executive Order and the regulations in 41 CFR Part 60-4 shall be based on its 
implementation of the Equal Opportunity Clause, specific affirmative action obligations required by the specifications set 
forth in 41 CFR 60-4.3(a) and its efforts to meet the goals. The hours of minority and female employment and training must 
be substantially uniform throughout the length of the contract, and in each trade, and the Contractor shall make a good 
faith effort to employ minorities and women evenly on each of its projects. The transfer of minority or female employees 
or trainees from Contractor to Contractor or from project to project for the sole purpose of meeting the Contractor’s goals 
shall be a violation of the contract, the Executive Order and the regulations in 41 CFR Part 60-4.  Compliance with the goals 
will be measured against the total work hours performed. 

 
3. The Contractor shall provide written notification to the Director of the Office of Federal Contract Compliance Programs 

(OFCCP) within 10 working days of award of any construction subcontract in excess of $10,000 at any tier for construction 
work under the contract resulting from this solicitation.  The notification shall list the name, address, and telephone 
number of the subcontractor; employer identification number of the subcontractor; estimated dollar amount of the 
subcontract; estimated starting and completion dates of the subcontract; and the geographical area in which the 
subcontract is to be performed. 

 
4. As used in this notice and in the contract resulting from this solicitation, the “covered area” is State of South Dakota; 

County of Hughes; and the City of Pierre. 
 
The City of Pierre, South Dakota, in accordance with the provisions of Title VI of the Civil Rights Act of 1964 (78 Stat. 252, 42 U.S.C. 
§§ 2000d to 2000d-4) and the Regulations, hereby notifies all bidders or offerors that it will affirmatively ensure that any contract 
entered into pursuant to this advertisement, disadvantaged business enterprises will be afforded full and fair opportunity to submit 
bids in response to this invitation and will not be discriminated against on the grounds of race, color, or national origin in 
consideration for an award. 
 
The requirements of 49 CFR part 26 apply to this contract. It is the policy of the City of Pierre, South Dakota to practice 
nondiscrimination based on race, color, sex, or national origin in the award or performance of this contract. The Owner encourages 
participation by all firms qualifying under this solicitation regardless of business size or ownership. 
 
The Owner’s award of this contract is conditioned upon Bidder or Offeror satisfying the good faith effort requirements of 49 CFR 
§26.53. The successful Bidder or Offeror must provide written confirmation of participation from each of the DBE firms the Bidder 
or Offeror lists in its commitment within five days after bid opening: 
 

1. The names and addresses of Disadvantaged Business Enterprise (DBE) firms that will participate in the contract; 
2. A description of the work that each DBE firm will perform; 
3. The dollar amount of the participation of each DBE firm listed under item 1; 
4. Written statement from Bidder or Offeror that attests their commitment to use the DBE firm(s) listed under item 1 to meet 

the Owner’s project goal; and 
5. If Bidder or Offeror cannot meet the advertised project DBE goal, evidence of good faith efforts undertaken by the Bidder 

or Offeror as described in appendix A to 49 CFR Part 26. 
 
A full list of Federal Provisions by which the Bidder must comply, are incorporated by reference and contained within the 
specifications. Federal Contract Provisions are also available at 
http://www.faa.gov/airports/aip/procurement/federal_contract_provisions/ and include the following: 
 

1. Buy American Preferences – Title 29 USC § 50101 
2. Civil Rights – Title VI Assurances 49 USC § 47123 and FAA Order 1400.11 
3. Davis Bacon Requirements – 2 CFR § 200, Appendix II(D) and 29 CFR Part 5 (Applicable to contracts exceeding $2,000) 
4. Debarment and Suspension – 2 CFR Part 180 (Subpart C), 2 CFR Part 1200, and DOT Order 4200.5 (Applicable to contracts 

exceeding $25,000) 
5. Disadvantaged Business Enterprise – 49 CFR Part 26 
6. Trade Restriction Certification – 49 USC § 50104 and 49 CFR Part 30 
7. Lobbying Federal Employees – 31 USC § 1352 – Byrd Anti-Lobbying Amendment, 2 CFR Part 200, Appendix II(J), and 49 

CFR Part 20, Appendix A (Applicable to contracts exceeding $100,000) 
8. Recovered Materials – 2 CFR § 200.322, 40 CFR Part 247, and Solid Waste Disposal Act (Applicable to contracts exceeding 

$10,000) 
 
 
Dated this 7 of January 2020. 
 
  /s/Twila Hight, Finance Officer 
 
Publication Dates: January 10, 2020 Twila Hight, Finance Officer 
 January 17, 2020  City of Pierre 
  Pierre, South Dakota 
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The Contractor’s compliance with the Executive Order and the regulations in 41 CFR Part 60-4 shall be based on its 
implementation of the Equal Opportunity Clause, specific affirmative action obligations required by the specifications set 
forth in 41 CFR 60-4.3(a) and its efforts to meet the goals. The hours of minority and female employment and training must 
be substantially uniform throughout the length of the contract, and in each trade, and the Contractor shall make a good 
faith effort to employ minorities and women evenly on each of its projects. The transfer of minority or female employees 
or trainees from Contractor to Contractor or from project to project for the sole purpose of meeting the Contractor’s goals 
shall be a violation of the contract, the Executive Order and the regulations in 41 CFR Part 60-4.  Compliance with the goals 
will be measured against the total work hours performed. 

 
3. The Contractor shall provide written notification to the Director of the Office of Federal Contract Compliance Programs 

(OFCCP) within 10 working days of award of any construction subcontract in excess of $10,000 at any tier for construction 
work under the contract resulting from this solicitation.  The notification shall list the name, address, and telephone 
number of the subcontractor; employer identification number of the subcontractor; estimated dollar amount of the 
subcontract; estimated starting and completion dates of the subcontract; and the geographical area in which the 
subcontract is to be performed. 

 
4. As used in this notice and in the contract resulting from this solicitation, the “covered area” is State of South Dakota; 

County of Hughes; and the City of Pierre. 
 
The City of Pierre, South Dakota, in accordance with the provisions of Title VI of the Civil Rights Act of 1964 (78 Stat. 252, 42 U.S.C. 
§§ 2000d to 2000d-4) and the Regulations, hereby notifies all bidders or offerors that it will affirmatively ensure that any contract 
entered into pursuant to this advertisement, disadvantaged business enterprises will be afforded full and fair opportunity to submit 
bids in response to this invitation and will not be discriminated against on the grounds of race, color, or national origin in 
consideration for an award. 
 
The requirements of 49 CFR part 26 apply to this contract. It is the policy of the City of Pierre, South Dakota to practice 
nondiscrimination based on race, color, sex, or national origin in the award or performance of this contract. The Owner encourages 
participation by all firms qualifying under this solicitation regardless of business size or ownership. 
 
The Owner’s award of this contract is conditioned upon Bidder or Offeror satisfying the good faith effort requirements of 49 CFR 
§26.53. The successful Bidder or Offeror must provide written confirmation of participation from each of the DBE firms the Bidder 
or Offeror lists in its commitment within five days after bid opening: 
 

1. The names and addresses of Disadvantaged Business Enterprise (DBE) firms that will participate in the contract; 
2. A description of the work that each DBE firm will perform; 
3. The dollar amount of the participation of each DBE firm listed under item 1; 
4. Written statement from Bidder or Offeror that attests their commitment to use the DBE firm(s) listed under item 1 to meet 

the Owner’s project goal; and 
5. If Bidder or Offeror cannot meet the advertised project DBE goal, evidence of good faith efforts undertaken by the Bidder 

or Offeror as described in appendix A to 49 CFR Part 26. 
 
A full list of Federal Provisions by which the Bidder must comply, are incorporated by reference and contained within the 
specifications. Federal Contract Provisions are also available at 
http://www.faa.gov/airports/aip/procurement/federal_contract_provisions/ and include the following: 
 

1. Buy American Preferences – Title 29 USC § 50101 
2. Civil Rights – Title VI Assurances 49 USC § 47123 and FAA Order 1400.11 
3. Davis Bacon Requirements – 2 CFR § 200, Appendix II(D) and 29 CFR Part 5 (Applicable to contracts exceeding $2,000) 
4. Debarment and Suspension – 2 CFR Part 180 (Subpart C), 2 CFR Part 1200, and DOT Order 4200.5 (Applicable to contracts 

exceeding $25,000) 
5. Disadvantaged Business Enterprise – 49 CFR Part 26 
6. Trade Restriction Certification – 49 USC § 50104 and 49 CFR Part 30 
7. Lobbying Federal Employees – 31 USC § 1352 – Byrd Anti-Lobbying Amendment, 2 CFR Part 200, Appendix II(J), and 49 

CFR Part 20, Appendix A (Applicable to contracts exceeding $100,000) 
8. Recovered Materials – 2 CFR § 200.322, 40 CFR Part 247, and Solid Waste Disposal Act (Applicable to contracts exceeding 

$10,000) 
 
 
Dated this 7 of January 2020. 
 
  /s/Twila Hight, Finance Officer 
 
Publication Dates: January 10, 2020 Twila Hight, Finance Officer 
 January 17, 2020  City of Pierre 
  Pierre, South Dakota 
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Advertisement for Bids 
Chan Gurney Municipal Airport 

Yankton, South Dakota 
AIP NO. 3-46-0062-030-2020 

 
Sealed bids for the construction of airport improvements on the site of the Chan Gurney Municipal Airport, Yankton, South 
Dakota will be received by the City of Yankton, Yankton, South Dakota until 3:00 PM CT on February 5, 2020. All bids will be 
publicly opened and read aloud at City Hall, Second Floor Meeting Room A, 416 Walnut Street, Yankton, South Dakota. 
The bid documents are to be mailed or delivered to Department of Finance, City of Yankton, 416 Walnut Street, PO Box 176, 
Yankton, South Dakota 57078 and shall be sealed and endorsed, "Airport Improvements, Chan Gurney Municipal Airport, AIP 
No. 3-46-0062-030-2020". 
The proposed work includes the following: Reconstruct Runway 1-19, Renumber Runway 1-19 to Runway 2-20, Install New 
Medium Intensity Runway Lighting System, and Construct Runway 19 Turnaround. Work items include but are not limited to 
bituminous & concrete pavement removals, culvert installation, earthwork, subbase, aggregate base, asphalt & concrete 
paving, joint sealing (hot pour), pavement markings, electrical, erosion control, and seeding. 
Plans and specifications are on file and may be seen at the office of Community and Economic Development, City Hall, 416 
Walnut Street, Yankton, South Dakota and at the office of KLJ, 5110 East 57th Street, Sioux Falls, South Dakota 57108. 
Copies of the plans and specifications and other bidding contract documents may be obtained by payment of $120.00 from 
KLJ, 5110 East 57th Street, Sioux Falls, South Dakota 57108 for each set so obtained. KLJ shall, upon request, furnish at least 
one copy of the plans and specifications, without charge, to each contractor resident in South Dakota who intends, in good 
faith, to bid upon the improvement project. KLJ may require the return of the copy at the time of the opening of bids. An 
optional, complete set of digital project bidding documents are available at www.kljeng.com “Projects for Bid” or 
www.questcdn.com. You may download the digital plan documents for $36.00 by inputting Quest project #6623583 on the 
website’s Project Search page. Please contact QuestCDN.com at 952-233-1632 or info@questcdn.com for assistance in free 
membership registration, downloading, and working with this digital project information. Contact KLJ at 701-355-8400 if you 
have any questions. 
Each bid in excess of $50,000.00 shall be accompanied by either a certified check, cashier’s check or draft in a sum equal to 
five percent (5%) of the maximum bid price and drawn on a State or National Bank or a bid bond in a sum equal to ten percent 
(10%) of the maximum bid price executed by the Bidder as principal and by a surety company authorized to do business in 
the State of South Dakota, payable to the City of Yankton, conditioned that if the principal's bid be accepted and the contract 
awarded to him, he, within ten (10) days after Notice of Award has been executed, will execute and effect a contract in 
accordance with the terms of his bid and a contractor's bond as required by law and regulations and determinations of the 
governing board. Per South Dakota Codified Law 5-18B-46 the requirement of the bid be awarded within thirty (30) days has 
been waived. The bid security of the two lowest bidders will be retained until the Notice of Award has been executed, but 
no longer than sixty (60) days. The bid security is a guarantee that the bidder will enter into contract for work described in 
the Proposal. 
The successful Bidder will be required to furnish a Contract Performance Bond, a Payment Bond in the full amount of the 
Contract, and proof of Contractor’s Excise Tax License. 
The City of Yankton reserves the right to hold all bids for a period of sixty (60) days after the date fixed for the opening thereof 
to reject any and all bids and waive defects and to accept any bids should it be deemed for the public good and also reserves 
the right to reject the bid of any party who has been delinquent or unfaithful in the performance of any former contract to 
the Owner. 
NOTICE OF REQUIREMENT FOR AFFIRMATIVE ACTION to ENSURE EQUAL EMPLOYMENT OPPORTUNITY  
 

1. The Offeror’s or Bidder’s attention is called to the “Equal Opportunity Clause” and the “Standard Federal Equal 
Employment Opportunity Construction Contract Specifications” set forth herein. 

 
2. The goals and timetables for minority and female participation, expressed in percentage terms for the Contractor’s 

aggregate workforce in each trade on all construction work in the covered area, are as follows: 
 

Timetables 
Goals for minority participation for each trade: 1.2% 
Goals for female participation in each trade: 6.9% 
 
These goals are applicable to all of the Contractor’s construction work (whether or not it is Federal or federally 
assisted) performed in the covered area. If the Contractor performs construction work in a geographical area 
located outside of the covered area, it shall apply the goals established for such geographical area where the work 
is actually performed. With regard to this second area, the Contractor also is subject to the goals for both its 
federally involved and non-federally involved construction. 
 
The Contractor’s compliance with the Executive Order and the regulations in 41 CFR Part 60-4 shall be based on its 
implementation of the Equal Opportunity Clause, specific affirmative action obligations required by the 
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specifications set forth in 41 CFR 60-4.3(a) and its efforts to meet the goals. The hours of minority and female 
employment and training must be substantially uniform throughout the length of the contract, and in each trade, 
and the Contractor shall make a good faith effort to employ minorities and women evenly on each of its projects. 
The transfer of minority or female employees or trainees from Contractor to Contractor or from project to project 
for the sole purpose of meeting the Contractor’s goals shall be a violation of the contract, the Executive Order and 
the regulations in 41 CFR Part 60-4.  Compliance with the goals will be measured against the total work hours 
performed. 

 
3. The Contractor shall provide written notification to the Director of the Office of Federal Contract Compliance 

Programs (OFCCP) within 10 working days of award of any construction subcontract in excess of $10,000 at any tier 
for construction work under the contract resulting from this solicitation.  The notification shall list the name, 
address, and telephone number of the subcontractor; employer identification number of the subcontractor; 
estimated dollar amount of the subcontract; estimated starting and completion dates of the subcontract; and the 
geographical area in which the subcontract is to be performed. 

 
4. As used in this notice and in the contract resulting from this solicitation, the “covered area” is South Dakota, 

Yankton County, Yankton. 
 
The City of Yankton, in accordance with the provisions of Title VI of the Civil Rights Act of 1964 (78 Stat. 252, 42 U.S.C. §§ 
2000d to 2000d-4) and the Regulations, hereby notifies all bidders or offerors that it will affirmatively ensure that any contract 
entered into pursuant to this advertisement, disadvantaged business enterprises will be afforded full and fair opportunity to 
submit bids in response to this invitation and will not be discriminated against on the grounds of race, color, or national origin 
in consideration for an award. 
The requirements of 49 CFR part 26 apply to this contract. It is the policy of the City of Yankton to practice nondiscrimination 
based on race, color, sex, or national origin in the award or performance of this contract. The Owner encourages participation 
by all firms qualifying under this solicitation regardless of business size or ownership. 
The Owner’s award of this contract is conditioned upon Bidder or Offeror satisfying the good faith effort requirements of 49 
CFR §26.53. The successful Bidder or Offeror must provide written confirmation of participation from each of the DBE firms 
the Bidder or Offeror lists in its commitment within five days after bid opening: 

1. The names and addresses of Disadvantaged Business Enterprise (DBE) firms that will participate in the contract; 
2. A description of the work that each DBE firm will perform; 
3. The dollar amount of the participation of each DBE firm listed under item 1; 
4. Written statement from Bidder or Offeror that attests their commitment to use the DBE firm(s) listed under item 1 

to meet the Owner’s project goal; and 
5. If Bidder or Offeror cannot meet the advertised project DBE goal, evidence of good faith efforts undertaken by the 

Bidder or Offeror as described in appendix A to 49 CFR Part 26. 
 
A full list of Federal Provisions by which the Bidder must comply, are incorporated by reference and contained within the 
specifications. Federal Contract Provisions are also available at 
http://www.faa.gov/airports/aip/procurement/federal_contract_provisions/ and include the following: 
 

1. Buy American Preferences – Title 29 USC § 50101 
2. Civil Rights – Title VI Assurances 49 USC § 47123 and FAA Order 1400.11 
3. Davis Bacon Requirements – 2 CFR § 200, Appendix II(D) and 29 CFR Part 5 (Applicable to contracts exceeding 

$2,000) 
4. Debarment and Suspension – 2 CFR Part 180 (Subpart C), 2 CFR Part 1200, and DOT Order 4200.5 (Applicable to 

contracts exceeding $25,000) 
5. Disadvantaged Business Enterprise – 49 CFR Part 26 
6. Trade Restriction Certification – 49 USC § 50104 and 49 CFR Part 30 
7. Lobbying Federal Employees – 31 USC § 1352 – Byrd Anti-Lobbying Amendment, 2 CFR Part 200, Appendix II(J), and 

49 CFR Part 20, Appendix A (Applicable to contracts exceeding $100,000) 
8. Recovered Materials – 2 CFR § 200.322, 40 CFR Part 247, and Solid Waste Disposal Act (Applicable to contracts 

exceeding $10,000) 
 
A prebid meeting will be held on January 29, 2020 at 10:30 AM CT at the terminal building conference room, Chan Gurney 
Municipal Airport, Yankton, South Dakota. 
Dated this 1 of January 2020. 
  /s/Amy Leon, City Manager 
Publication Dates: January 15, 2020 Amy Leon, City Manager 
 January 22, 2020 City of Yankton 
  Yankton, South Dakota 
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2019	DBE	NEEDS	ASSESSMENT	

By	Greg	Hansen,	Consulting	Program	Manager	

	

As	part	of	our	DBE	Support	Services	Contract	with	the	South	Dakota	Department	
of	Transportation,	we	conduct	an	annual	survey	of	the	South	Dakota	DBE	firms	to	
learn	more	about	what	trainings	they	need	along	with	their	outlook	for	the	2020	
construction	season.	The	following	is	a	summary	of	a	few	of	the	questions.	
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The	responses	to	these	two	questions	have	helped	us	plan	our	first	training	for	2020.	The	responses	
indicate	that	people	prefer	in-person,	one-day	events	with	part	training,	part	networking	opportunity.	
We	will	be	hosting	an	all-day	event	in	Sioux	Falls	on	February	20	at	the	DOT	office.	Be	watching	your	
email	for	details	but	please	SAVE	THE	DATE.		

	

	

The	firms	responding	to	the	survey	said	the	majority	of	them	don’t	bid	on	DOT	projects.	If	your	firm	is	
one	of	those,	please	contact	us	for	assistance	with	being	a	more	active	participant.	
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We	drafted	this	question	to	see	what	the	concerns	are	after	a	contractor	has	won	an	award.	There	isn’t	
a	clear	pattern	from	the	responses,	but	topping	the	list	is	“Experience	to	complete	the	work”,	“Number	
of	employees	available”,	and	“regulation”.		

	

	

The	responses	to	this	question	indicate	that	contractor’s	are	optimistic	for	2020.	Looking	back	to	
previous	Needs	Assessments,	this	is	the	most	positive	response	we’ve	seen	regarding	future	work.	For	
the	first	time,	there	were	no	negative	responses	to	this	question.	
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This	question	allowed	firms	to	choose	a	variety	of	topics	they	would	like	to	see	offered	as	training	topics.	
The	#	1	request	is	related	to	workforce	development,	a	common	problem	in	the	industry.	The	second	
ranking	topic	of	interest	is	business	planning	and	growth.		

With	the	wide	majority	of	firms	expressing	a	bright	outlook	for	2020,	this	survey	information	is	useful	as	
we	plan	our	training	agenda	for	the	New	Year.	



Register online at 
http://bit.ly/sd-dbe-training

JOIN US FOR A SDDOT DBE 

TRAINING EVENT AND 
CONTRACTOR CONNECTION 
Join us for a FREE training session for all certified DBE 
contractors on Bidding and Estimating Specific Scopes 
of Work. Prime contractors are being invited to attend the 
Contractor Connection, and SDDOT Area and Central Office 
personnel will be on-site to discuss upcoming projects and 
answer questions.

WHEN 
February 20, 2020
9:00am – 3:30pm

WHERE 
Sioux Falls Area DOT Office 
5316 W 60th St N
Sioux Falls, SD 57107

For more information contact Denae Johnson  at 
(701) 214-5775 or Denae.Johnson@projectsolutionsinc.com

Project Solutions, Inc. is the Support Services Contractor for the 
South Dakota Department of Transportation Disadvantaged Business 
Enterprise program.

https://www.eventbrite.com/e/sddot-dbe-training-event-and-contractor-connection-tickets-88852342749

