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Featured Article
Why Making Business Decisions Alone Is Dangerous
Advice from successful, unbiased professionals can help your company’s  
growth & hedge against stagnation
By George Hedley

Imagine yourself stranded in a jungle, trying to determine how to quickly and safely get back to civilization 
before you run out of food and water. Without the help of an experienced survival expert, it would be difficult to 
decide your next steps for surviving and finding your way back to safety.

Now, imagine a construction business owner sitting in his/her office alone, trying to make decisions about how 
to run his/her company, increase sales or improve project management systems. Strangely, these scenarios are 
very similar. As a business owner, making decisions based on what you know and your past experience, without 
also learning from experienced professionals, is no way to operate well.

Along with the fun and excitement of owning and running a company, comes much stress and strain. Overwhelmed 
with difficult decisions, frustrated business owners often delay making decisions and continue operating as 
they have been—which often means keeping mediocre employees, producing below-average results, using 
inadequate organizational systems, and taking on the wrong customers and projects.

Unfortunately, most of these frustrated owners fail to realize that two heads are better than one and that peers 
with experience might be able to offer help. You cannot do it alone, and you might as well be stranded in the 
jungle if you try.

Me, Myself & I
The best business advice comes from successful peers or outside, unbiased professionals who know your 
business, can give you real tips on how to improve and don’t hold back the truth. I founded my commercial 
construction company in 1977. After 7 years in business, the company grew to 150 employees and $50 million 
in annual sales.

Still, a friend suggested that a board of directors could help me take my company to the next level. So, I asked 
five successful businessmen to be on my advisory board. At our first meeting, I presented my goals, financials 
and plans for the future. One by one, they proceeded to ask questions I could not answer, including:

• “Is that all the money you make for the risk you take?”
• “Why is your employee turnover rate so high?”
• “Why do you do so much of the financial planning and decision-making yourself?”
• “What new customers and markets have you tried in the last year?”
• “What is your long-term, strategic business plan?”

These questions and many more made me feel inadequate. I couldn’t answer any of them well because my inner 
circle and executive management team consisted of just me, myself and I. Does this scenario sound familiar?

After overcoming the shock of the board meeting, I decided to invest in the future of my company by getting 
Continued on page 4 
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October 
10 
Innovation Expo - Sioux Falls 
Thursday, October 10, 2019
The Orpheum Theater
Learn more here.

October
18
10th Annual Women’s Business 
Conference 
Friday, October 18, 9a-4p
The Lodge at Deadwood
Learn more here.

August  
22
Simple Social Media Must-Do’s 
for Small Business Owners
Live Webinar, August 22, 2019, 
1p-2p EDT
Learn more here.

Upcoming 
Training 
& Events

October  
08
Innovation Expo - Rapid City
Tuesday, October 8, 2019
Holiday Inn - Rushmore Plaza
Learn more here.

https://www.google.com/url?q=https%3A%2F%2Fpryormediacdn.azureedge.net%2Fseminars%2FNM.pdf&sa=D&ust=1540065535753000&usg=AFQjCNGdkL0v5jeesJ4FQiEXXNpe5u2Ztg
https://sdinnovationexpo.com/sioux-falls
https://www.google.com/url?q=https%3A%2F%2Fpryormediacdn.azureedge.net%2Fseminars%2FGD.pdf&sa=D&ust=1540065535765000&usg=AFQjCNEG3bC8s-4X5Cccn5Lhbrwd_72EFg
http://www.bhsu.edu/sdceo/SDCEO-Home-Page/Events/Womens-Business-Conference-Deadwood/Upcoming-Conference
https://www.google.com/calendar/event?eid=MmZybnY0bGdnZDkya2ppajNxcG10YjBpZG4gY29uc3RydWN0aW9uaW5kdXN0cnljZW50ZXJAbQ&ctz=America/Denver
https://siouxfalls.score.org/event/simple-social-media-must-dos-small-business-owners
https://www.google.com/url?q=http%3A%2F%2Fr20.rs6.net%2Ftn.jsp%3Ff%3D001ITwgZEdo2oo81jQ76qi_VvbX2Noc5YgsxmNOCaztusKlRrPKNNZYpTbndX3lba4K5DA0N1z0QZLXs7MBpnFD9jwOYhVyagOTIeJsDRlx1J06bxs-wPozqSN7d-5hHf_MIYRFFzoLzIUb0bkHaBds7PIoxRPzWi8sBHLuMf1OvK-3Na_SC73FC5p1lAOGby5nNO4dmT804ZSagxMscDeYWMtwebiEVi_DMrTqjd_Axl0Y3H1kpYeRvi7PNb3RW5gJ%26c%3DB5urQgvapoFi2A9f8S0GUfXszBT2FNuN2hx2E4xcCldVNZk0asI6rQ%3D%3D%26ch%3DI7Hb7bwz0oTNNLAMDrY1UnjD3UjumTNdqpmXyvwBfqBMEwY_T1qRmg%3D%3D&sa=D&ust=1540065535712000&usg=AFQjCNFWPpML1POyxbP6xK7pZ0skAOADgg
https://sdinnovationexpo.com/rapid-city
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some help. My advisory board recommended I join 
a peer group and hire a professional management 
consultant to draft a strategic business plan. So, I 
hired a construction business management coach who 
helped me look at my leadership style and analyzed 
my management team to determine which employees 
were assets to the long-term growth of my company.

He recommended improvements to our overall 
operational systems, standards and procedures to help 
us become more organized. He reviewed our numbers 
and gave us advice on how to make more money. Then, 
he facilitated a strategic business planning workshop 
for us. I couldn’t have made the changes I needed to 
make without his leadership.

Finding The Help You Need
More than 20 years later, as a contractor business coach, 
I have worked directly with hundreds of construction 
business owners who also decided they needed help 
making the right business decisions. Some of the major 
concerns from clients have included:

• Ken—Struggled with keeping his project managers 
and estimators accountable for finishing projects 
on budget.

• Harold—Couldn’t decide how to structure his 
organizational chart so he could work less and 
focus more on gaining and retaining customers.

• Dave—Struggled with a tight market and tough 
competition and needed to attract more, higher-
margin customers.

• Donald—Was trying to figure out how to hand over 
his company to his son without upsetting his senior 
managers.

• Ben—Had field productivity problems and needed 
to create a program his foremen and supervisors 
would use.

• Dale—Asked me to help his 20 division managers 
work on a plan to expand their services and create 
loyal customers across the country.

• Charles—Needed help getting his managers, 
superintendents and foremen all doing their jobs 
in the same, systematic way.

• Dennis—Wanted to develop an accountability 
system that kept sales associates focused on 
profitable clients and expanding market share.

Every business owner has internal challenges and 
tough decisions to make. But without sound advice, 
these owners often remain trapped doing what they’ve 
always done.

When contractors come to me, they don’t know what 
they need, but they know they need help. I begin 
with a confidential survey of their employees to study 
problems from their perspective. The survey includes 
questions like:

• What works, and what doesn’t?
• What needs improvement?
• Which people are productive, mediocre or need to 

go?
• What additional responsibilities do you want to 

accept, let go of?
• What are your ideas for improving productivity, 

scheduling, retaining people and profits?

From the results of a survey like this one, a strategic 
business planning workshop can be built during a 1- to 
3-day meeting, in which company leadership sits down 
and drafts the direction for the future of the business. 
Discussions often focus on answering key questions, 
such as:

• What are your 1-, 3- and 5-year business visions? 
• What are your core values and financial growth 

goals? 
• What is your organizational structure? 
• What is your plan for winning work and building 

wealth? 

What improvements do you ultimately need to make?  
Every business owner must invest time and money into 
his/her company’s future. You and your management 
team will have to dedicate yourselves to the process of 
actively pursuing change and becoming a high-margin 
contractor.

ABOUT THE AUTHOR
George Hedley, CSP, CPBC, is a professional construction 
BIZCOACH and industry speaker. Email George at gh@
hardhatpresentations.com to sign up for his free 
e-newsletter, start a BIZCOACH program, attend a 2-day BIZ-
BUILDER Boot Camp or get a discount at hardhatbizschool.
com for contractors. Visit hardhatpresentations.com.

Continued from page 2
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Bid Letting
August 21, 2019 Bid Lettings

1. PH 0010(161) (PCN 074K) - Codington, Deuel, Hamlin - Corridor Signing - Aberdeen Region

2. PH 0020(207) (PCN 0736) - Aurora, Brule, Davison, Hanson, Lyman, McCook, Minnehaha- Corridor Signing - 

I90 E & W - Mitchell Region

3. NH-P 0031(29) (PCN 042G) - Haakon, Stanley: SWPPP = 9.09 AC - Culvert Replacement & Repair- Various 

Locations in the Pierre Area

4. P 0032(36) (PCN 06YD) - Campbell, Walworth - Asphalt Concrete Crack Sealing - Various Routes in the 

Mobridge Area

5. IM-P 0022(00) (PCN 07ER) - Minnehaha, Moody - Asphalt Concrete Crack Sealing - Various Locations in the 

Sioux Falls Area

September 04, 2019 Bid Lettings

1. P-PH 0046(47)356 (PCN 025D) - Clay, Lincoln: SWPPP = 131.00 - Grading, Shoulder Widening, Structures 

(197’-6” Cont Conc Bridge & 3 RCBCs), & Interim Surfacing - SD46 from west of the SD19/19A Jct to 1/2 

mile west of I29

2. NH-PH 0018(198)173 (PCN 04XH) - Bennett: SWPPP = 20.00 AC - Grading, Interim Surfacing - US18 from 

east of Vetal to the Bennett/Todd County line

3. NH-P 0023(37) (PCN 041Q) - Bon Homme, Charles Mix, Hutchinson, Yankton: SWPPP = 1.67 AC - Culvert 

Repair - Various Locations in the Yankton Area

4. PH 0010(154) (PCN 06U0) - Beadle, Brookings, Brown, Buffalo, Day, Deuel, Edmunds, Grant, Hamlin, Hand, 

Marshall, McPherson, Miner, Roberts - Transverse Rumble Strips - Various locations in the Aberdeen & 

Mitchell Regions

September 18 October 2 October 16
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Invitation to Bid
Invitation to Bid #1 - Project Location: Pierre, SD
The Office of the State Engineer on behalf of the South Dakota Department 
of Corrections is soliciting Design-Build Proposals at the Office of the State 
Engineer, Joe Foss Building, 523 East Capitol Ave, Pierre, South Dakota 57501-
3182 until September 3, 2019 @ 3:00 PM CT for the Solem Bldg Control 
System Repair, Women’s Prison, Pierre SD, OSE# C2020--04X/SWMR. 

Proposals will be received for the replacement of the existing prison control 
system with one of equal or greater performance and quality. All functions 
and features from the existing system will be maintained .. Be aware any 
public improvement must be designed by a licensed Architect/Engineer, 
licensed in South Dakota, per SDCL §5-18B-45. 

There will be an on-site pre-bid meeting on August 22, 2019 at 1:00 PM CT. 
All bidders can meet at Women’s Prison Solem Building 3200 SD-34, Pierre 
SD 57501. This pre-bid meeting is mandatory for any bidders to submit for 
the project and is the only opportunity to review the site. Secure areas of 
the prison will be toured at this time and so all individuals attending must fill 
out and submit the DOC access form provided in the project manual; 3 days 
are required for processing. Campus contact is Darren Berg, 605-773-2059, 
darren.berg@state.sd.us. OSE contact is Steven Palmer, steven.palmer@
state.sd.us. 

The Design-Build Request for Proposals, including the performance criteria 
for this project, as well as general project info, is available at the Office of the 
State Engineer, Joe Foss Building, 523 East Capitol Ave, Pierre, South Dakota 
57501-3182. 

Invitation to Bid #2 - Project Location: Edgemont, SD
Sealed combined bids will be received by the State Engineer on behalf of the 
South Dakota Department of Transportation at the Office Attention: Steve 
Mezger, 2500 Minnekahta Ave., Hot Springs, South Dakota 57747 until August 
29, 2019 at 3:00 pm MT for the Edgemont Maintenance Shop, Construct A 
New Maintenance Shop, Department of Transportation, Edgemont, SD, OSE# 
T2216--18X. 

There will be an on-site pre-bid meeting on August 15, 2019 at 11:00 am 
MT. All bidders can meet at Edgemont DOT Building. This pre-bid meeting 
is optional but is the bidders only opportunity to review the site. Campus 
contact is Rich Zacher, 605-673-4849, rich.zacher@state.sd.us. OSE contact 
is Steve Mezger, steve.mezger@state.sd.us. 

Copies of the Plans and Specifications may be obtained by bidders at the 
office of Co-op Architecture, 601 Kansas City St., Ste. #7, Rapid City, SD 
57701. A/E Contact: Jared Carda, 605-716-3652, jared@co-oparch.com. 

Regional Lettings

Aberdeen Region

No current bid lettings.

Mitchell Region

8/15/2019
Project: 000I-271; PC# I5FN; I29, 
I90 & I229 Looping Sioux Falls - 
Lincoln & Minnehaha Counties; 
Pipe & Drop Inlet Cleanout (SF 
Area)

8/9/2019
Project: 048-291; PC# I5T2; SD48 
from MRM 383.54 to MRM 
384.02 - Union County; Surfacing 
Flood Damaged Area (Yan Area)

Pierre Region

No current bid lettings.

Rapid City Region

No current bid lettings.

For more information on 
Regional Lettings please visit the 
SDDOT website.

http://www.sddot.com/business/contractors/bid/region/default.aspx
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Invitation to Bid #3 - Project Location: Spearfish, SD
Sealed combined bids will be received by the State Engineer on behalf of the South Dakota Board of Regents at 
the Office of the State Engineer, Joe Foss Building, 523 East Capitol Ave, Pierre, South Dakota 57501-3182 until 
August 27, 2019 at 2:30 pm CT for the Young Center, North Entry Accessibility Improvement, Black Hills State 
University, Spearfish, SD, OSE# R0819--04X. 

There will NOT be a pre-bid meeting. Campus contact is Randy Culver, 605.642.6157, randy.culver@bhsu.edu. 
OSE contact is Steven Palmer, steven.palmer@state.sd.us. 

Copies of the Plans and Specifications may be obtained by bidders at the office of Wyss Associates, Inc., 728 Sixth 
Street Rapid City, SD 57701. A/E Contact: Chris Wehrle, 605.348.2268, chrisw@wyssassociates.com. Anyone 
requesting, reviewing, or copying Plans and Specifications for this project agrees that they are doing so for the 
sole purpose of submitting a bid on the project. Bidder further agrees the Plans and Specifications are the sole 
property of the State;

Invitation to Bid #4 - Project Location: Sioux Falls, SD
Sealed combined bids will be received by the State Engineer on behalf of the South Dakota Board of Regents at 
the Office of the State Engineer, Joe Foss Building, 523 East Capitol Ave, Pierre, South Dakota 57501-3182 until 
August 27, 2019 at 2:00 PM CT for the GEAR Building Boiler Replacement, USO Community College for Sioux 
Falls, Sioux Falls, South Dakota, OSE# R0620--03X. 

There will NOT be a pre-bid meeting. Campus contact is Daniel Engebretson, Phone: 605-275-7475, Daniel.
Engebretson@usd.edu or Erin B. Harmon, Phone: 605-275-7472, Erin.Harmon@usd.edu. OSE contact is Brent 
Morford, EIT, Brent.Morford@state.sd.us. 

Copies of the Plans and Specifications may be obtained by bidders at the office of West Plains Engineering, 
4609 S. Techlink Circle, Sioux Falls, SD 57106, Darrin Tille, Darrin.Tille@WestPlainsEngineering.com, phone: 
605- 362-3753. Anyone requesting, reviewing, or copying Plans and Specifications for this project agrees that 
they are doing so for the sole purpose of submitting a bid on the project. Bidder further agrees the Plans and 
Specifications are the sole property of the State;

Invitation to Bid #5 - Project Location: Spearfish, SD
Sealed combined bids will be received by the State Engineer on behalf of the South Dakota Board of Regents at 
the Office of the State Engineer, Joe Foss Building, 523 East Capitol Ave, Pierre, South Dakota 57501-3182 until 
August 29, 2019 at 3:00 PM CT for the BHRC Cooling Tower Pipe Repair, Black Hills State University, Spearfish, 
SD, OSE# R0820--01X. 

There will be an on-site pre-bid meeting on August 21, 2019 at 11:00 AM MT. All bidders can meet at BHSU Rapid 
City, 4300 Cheyenne Blvd, Rapid City, SD 57709 meet in Main Floor Atrium . This pre-bid meeting is optional but 
is the bidders only opportunity to review the site. Campus contact is Randy Culver, 605.642.6157, randy.culver@
bhsu.edu. OSE contact is Steven Palmer, steven.palmer@state.sd.us. 

Copies of the Plans and Specifications may be obtained by bidders at the office of Skyline Engineering LLC, 615 
12th Street, Rapid City, SD 57701. A/E Contact: Charles Palmer, 605.737.3800, chuckp@skylineltd.com. Anyone 
requesting, reviewing, or copying Plans and Specifications for this project agrees that they are doing so for the 
sole purpose of submitting a bid on the project. Bidder further agrees the Plans and Specifications are the sole 
property of the State;
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Project Solutions Inc.: Who we are and what we do
 
Our vision at Project Solutions Inc. (PSI) is to provide solutions that can positively change communities across 
the world. We are a full-service Economically Disadvantaged Woman Owned Small Business (EDWOSB), certified 
Disadvantaged Business Enterprise (DBE), and a graduate of the Small Business Administration (SBA) 8(a) 
program. 

PSI produces quality outcomes for our clients by utilizing proven project management techniques centered on 
three main goals: quality, schedule, and cost. Our clients include small businesses; non-profit organizations; 
company boards; and city, state, federal, and tribal government agencies.

From designing, constructing, and inspecting building projects, to providing oversight and staff for a variety of 
facilities, to helping businesses of all kinds determine and shape their future, no project is too big or too small 

Sandy Burns 
President and CEO

Sandy founded Project Solutions, Inc. in 2000. She holds a bachelor’s 
degree in Chemical and Petroleum Refining Engineering and has 30 
years of experience managing projects across the United States and 
internationally. 

Greg Hansen 
CFO

Greg holds a Master of Business Administration (MBA) degree and a 
Bachelor of Science in Business Administration and Accounting. He 
has 35 years of financial and accounting systems management for 
both small businesses and nonprofit organizations.
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for us to handle. With an appreciation of the diversity of our customers, our mission is to provide outstanding 
project management services throughout the engineering, construction, facilities, and business development 
industries.

The Team
Our company culture is one of diversity and innovation. Our diversity allows team members to work to their 
strengths, and our innovation allows us to encourage new solutions and thinking. We stress the importance of 
continuous improvement and striving for excellence rather than perfection. We believe in honesty, accountability, 
and integrity. We are able to learn from our experiences, grow from our challenges, and use them to strengthen 
each of us. Each of us takes responsibility to ourselves, our co-workers, and our customers to be responsive to 
their needs. These traits allow us to relate to each other and continuously improve the quality of services we 
provide.

Our Services
Project Solutions Inc. has been contracted by South Dakota Department of Transportation to facilitate the DBE 
Support Services Business Development program. The program enhances the growth and development of 
under-utilized Disadvantaged Business Enterprise firms by providing group training seminars and individualized 
assistance that will improve the overall business operations of DBE firms.

The sessions are highly customized and specific to fit the individual needs of each firm. These sessions are held at 
our Rapid City office, over the phone, by web conference, or at the client’s place of business. Utilizing all formats 
allows for immediate question & answer dialogue and provide quick access to reports, files, and other company 
personnel to address the specialized needs of the firm.

Some of the training and assistance PSI will provide: 
• DBE CERTIFICATION APPLICATION ASSISTANCE - Learn how the DBE program can benefit your business. Our 

staff can assist you in the completing the application and answer any questions during the process.  
• ACCOUNTING SYSTEMS ASSESSMENT FOR CONTRACTORS - The team will review the settings and structure 

of your system and offer guidance on best practices for your business. Programming payroll for job costing, 

Kathlene Thurman 
Director of Business Development

Kathlene holds a master’s degree in management and has over 24 
years of experience in business development, identifying financial 
opportunities and building long-term relationships with individuals to 
increase company revenue and maximizing profits. 

Denae Johnson 
 DBE Project Coordinator

Denae holds bachelor’s degrees in Criminal Justice and Psychology 
and a Graduate Certificate in Public Administration. She has excellent 
project management skills and currently serves as DBE Program 
Coordinator for the SDDOT and NDDOT DBE programs.
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equipment cost tracking, and budgets by project are examples of the components reviewed.
• ADVANCED EXCEL AND QUICKBOOKS - Learn how to use the advance features of Excel and Quickbooks.
• PRICING METHODS, FORMULAS, BENCHMARKS AND BIDDING STRATEGIES - Components include instruction 

on calculating a firm’s overhead rate, true cost of labor, and equipment costs, using budget versus actual job 
costs information.

• BONDING AND BANKING - Learn how the various sources of capital evaluate your business and what changes 
your firm may need to increase its bonding or banking capabilities.

• PLANS READING - Assistance is available to help firms interpret a set of construction plans and decide what 
portions could be completed by their firm.

• JOB COST SYSTEM CAPABILITIES - Tracking production activity on each job site is essential for contractors, 
engineers, and all firms doing project-based work. Capabilities must include timekeeping by task, posting 
transactions to the accounting system by job, and job cost tracking.

• LABOR REGULATION COMPLIANCE - Learn more about compliance regarding the Fair Labor Standards Act, 
timekeeping, and Davis-Bacon regulations.

• IMPLEMENTING SAFETY PROGRAMS - Specialized trainings based on type of construction hazards are 
available to DBE firms using industry and OSHA safety manuals.

• DBE FEDERAL REGULATIONS - Learn more about the special provisions, goals, and specific details of the 
federal regulations governing the program.

Training Needs Assessment Survey
Please watch in the coming months for a Needs Assessment Survey being sent out by email. We will be using 
the data from the surveys to determine the areas of need for trainings to come this Winter and Spring, as well 
as individual training needs. If you have any questions about the survey, please contact Project Solutions Inc. 

Newsletters
Starting in September, the DBE Newsletter will be sent in a new updated electronic format. Please watch for the 
email and let us know if you have an questions or concerns.

Contact Information
For any questions or to schedule individual assistance contact: dbe@projectsolutionsinc.com
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Welcome New DBEs!
New Certifications to the SD DBE Program since Jan. 1, 2019

Seven Fires Business Solutions, LLC 
PO Box 4061, Bismarck, ND 58501

Phone: 701-751-1964 Fax: 701-751-1035
Email: bill @sevenfires.com Owner: Bill Condon

www.sevenfiresbusinesssolutions.com

Great Plains Diversified, Inc.
18 W. 8TH Ave. , Redfield, SD 57469

Phone: 727-210-7652
Email: greatplainsdiversified@outlook.com 

Owner: Faye Huminski & Glenn Ambort
Work performed: Broker of Durable Goods

Quality Dirtworks, LLC
PO Box 164, Max, ND 58759

Phone: 701-240-2896 
Email: info@qualitydirtworksllc.com

Owner: Melissa Schneider
www.qualitydirtworksllc.com

American Construction Supplies. Inc. 
2373 60th Ave, Osceola, WI 54020

Phone: 651-235-3325 
Email: americanconstructionsupplies@gmail.com 

Owner: Melissa Thiel
www.americanconstructi1.wixsite.com/mysite

Rizzencio Logistics, LLC
907 Minnesota Ave., Tower City, ND 58071 

Phone: 701-429-0053 
Email: rizzagain@yahoo.com 

Owner: Richard Atencio
Work performed: Hauling - Asphalt, gravel, rock, sand, 

Hauling - Hopper bottom for Agriculture

Contractor Services, Inc.
PO Box 1306, North Platte, NE 69103 

Phone: 308-221-2372 Fax: 308-221-2572 
 Email: eddie@csitraffic.com

Owner: Rocky Torres
www.csitraffic.com

Shea Ventures, Inc
Mailing Address: 12133 County Rd, Eden, SD 57232
Office Address: 27086 Thomas Ave, Tea, SD 57064

Phone: 605-376-5546  
Email: kyleeshea89@gmail.com

Owner: Kylee Shotkoski
Work Performed: Consultant - Client Consulting Home 

Construction, Home Construction and remodeling,  
Painting - home interior,  Project Management - Home 

Construction

DBE firms decertified since Jan. 1, 2019
Doon Technologies, Inc.

Cormican’s Inc.
Community Design Group, LLC

All American Track, Inc.
Global Public Intelligence, LLC

Pipe Detectives, Inc.
Enjoi Transportation, LLC
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Primes Seeking DBEs

GUSTAFSON BUILDERS, INC.

GUSTAFSON BUILDERS, INC. requests bids from qualified Disadvantaged Business Enterprises (DBE), Minority 
Business Enterprises (MBE), and Woman Business Enterprises (WBE), as well as all other subcontractors and 
suppliers for various items of materials/construction for the Ascent Innovation Center, Rapid City, SD, to be let 
September 5, 2019 at 1:00 PM MDT. Please send, email or call bids to Gustafson Builders, P.O. Box 1376, Rapid 
City, SD 57709, Phone (605) 342-3144 Fax (605) 342-8262 or Email bobh@heavyconstructors.com. Gustafson 
Builders, Inc. is an Equal Opportunity Employer. A bid package may be obtained from the BPI Color, Milwaukee, 
WI, (414) 327-5010 and they may also be obtained at the Construction Industry Center – (605) 343-5252

DEAN KURTZ CONSTRUCTION COMPANY

DEAN KURTZ CONSTRUCTION COMPANY is requesting subcontractor and supplier proposals for the Ascent 
Innovating Center, Rapid City, South Dakota. Bids are due at the office of Dean Kurtz Construction by 10:00 
AM MST, Thursday, Sept. 5th, 2019. We encourage participation by MBE, WBE, DBE, SDVOSB firms. Please 
contact Kelley Kurtz (kelley@deankurtzconstruction.com) with any questions regarding this project. Dean Kurtz 
Construction Company an Equal Opportunity Employer. Plans and specs may be obtained from the BPI Color, 
Milwaukee, WI, (414) 327-5010 and they may also be obtained at the Construction Industry Center – (605) 
343-5252

RCS CONSTRUCTION, INC.

RCS CONSTRUCTION, INC. requests bids from qualified Disadvantaged Business Enterprises (DBE), Minority 
Business Enterprises (MBE), and Woman Business Enterprises (WBE), as well as all other subcontractors and 
suppliers for various items of materials/construction for the Ascent Innovation Center, Rapid City, SD, to be let 
September 5, 2019 at 1:00 PM MDT. Please send, email or call bids to RCS Construction, Inc., P.O. Box 9337, 
Rapid City, SD 57709, Phone (605) 342-3787 Fax (605) 348-4041 or Email bobc@rcsconst.com. RCS Construction, 
Inc. is an Equal Opportunity Employer. Plans and Specs may be obtained from the BPI Color, Milwaukee, WI, 
(414) 327-5010 and they may also be obtained at the Construction Industry Center – (605) 343-5252
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Want to Start and Grow Your 
Tribal Enterprise? 

Attend a 2-Day Tribal Enterprise Workshop  
In Fargo, North Dakota!  

 
Mandaree Enterprises and the Native American Development Corporation will host this no-
cost workshop delivered by RedWind for tribal leadership, tribal council members, and 
leadership in tribally-owned corporations, enterprises, and businesses. 

 FREE 2-Day Tribal Enterprise Workshop 
 Thursday, September 12th  and Friday, September 13th  (9am-4pm)   
 Event Center at Dakota Medical Foundation, 4141 28th Avenue South, Fargo, ND 

58104 
 Class materials & refreshments provided  
 Check out the Workshop at: https://www.nativesmallbusiness.org 

Workshop Topics  
Day One 

 Gaining Project “Buy In.” 
 Clarify decision making between tribal 

government and the business 
enterprises. 

 Identify the strategic advantages of the 
tribal enterprise.(SBA 8 A) 

 Finding and assessing business growth 
opportunities. (PTAC) 

Day Two 
 Clarify the planning activities that will take 

your tribal enterprise to the next level of 
success. 

 Aligning the tribal enterprise to achieve 
the mission and strategy of the tribal 
business enterprise. 

 Innovating and staying ahead of 
competitors. 

For more information or to register contact:  Ronald “Ron” Laverdure, Mandaree 
Enterprises, 701-730-2451, ron.laverdure@mellc.co  or Dustin Baird, Native American 
Development Corporation PTAC, 605-431-5862, or Sherri Komrosky, SBA Business 
Opportunity Specialist, (701) 239-5658, Sherri.Komrosky@sba.gov 

Or register on-line: 
https://www.nativesmallbusiness.org/fargo_2019 

 
Tribal Enterprise Workshops and Native American Entrepreneurial Empowerment Workshops are provided to native 
communities across the country through support from the United States Small Business Administration (SBA) Office of Native 
American Affairs (ONAA).ONAA contracted with RedWind to provide workshops through contract number: SBAHQ-17-F-0050. 
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Monthly Webinar Login Instructions 
The following series of webinars is hosted in partnership with the 
Minnesota, North Dakota and South Dakota Small Business Administration 
(SBA) and the Procurement Technical Assistance Centers (PTAC). 
 

Webinars typically take place the first Tuesday of every month 
From 9 – 10 a.m. Central Time 
 

Please join from any PC, Mac, Linux, iOS or Android.  Pre-registration 
recommended:  https://und.zoom.us/j/115541475 

If you prefer to use phone for audio: 
US (Long distance) +1(669)900-6833 or +1(646)558-8656 

Meeting ID: 115-541-475  
 

 
SBA Co-sponsorship #19-0875-09. SBA’s participation is not an endorsement of the views, 
opinions, products or services of any cosponsor or other person or entity. All SBA programs 
and services are extended to the public on a nondiscriminatory basis. 
 

 
September 10 --Finding Opportunities 
Pat Dotter, MN Procurement Technical Assistance Center 
 
Finding Federal Contracts can be difficult and time consuming. This 
session will show you how you can cut your research time significantly. 
You will learn where and how to find better opportunities!  Sites that will 
be covered include: FedBizOpps, Subnet, state and local procurement 
sites, subcontracting and more.     
 
October 1 -- Understand Teaming Agreements, Joint Ventures 
and Mentor Protégé Program Requirements 
Tim Connelly, Tim Connelly Law PLLC 
 
Federal agencies often purchase complex goods and services, including 
construction services.  The Federal Acquisition Regulation recognizes and 
encourages the use of contractor teaming arrangements to satisfy these 
requirements. A teaming arrangement may take the form of a prime 
contractor-subcontractor relationship or a joint venture. Small businesses 
of all kinds can benefit from the use of teaming arrangements because 
they let you leverage the capabilities of large businesses in performing set-
aside contracts. Recent changes to the SBA all small mentor-protégé 
program make it possible to form a joint venture with a large business to 
compete for, win and perform small business set-aside contracts. The 
rules governing teaming arrangements can be complicated and it is 
important to have the required documents in order when you submit an 
offer. Experienced government contract lawyer Tim Connelly will provide 
an overview of the opportunities teaming arrangements present to your 
business, including tips for successful relationships and contract 
proposals.  
 November 5 -– Doing Business with the VA, Veterans Verification 
and the Veteran Business Outreach Center          

2019 Procurement Webinar Series 

A partnership of: 


