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Featured Article
Examining rental factors that align strategy with efficiency goals
By Gregg Christensen

In today’s construction environment, the name of the game is agility. With concerns about labor and job
complexity, contractors are constantly looking for ways to make their businesses more nimble and profitable.
Utilizing rental equipment is a cornerstone of building and maintaining a versatile organization. The following
examines essential elements of the typical construction rental decision-making process.

When to Rent
Renting equipment is a small but central, part of any project. If a critical piece of equipment is not available, it
can result in idle workers, projects falling off schedule and evaporating profits.
Working with mixed fleets of owned and rented equipment is how most contractors do business. There are
multiple criteria to evaluate when approaching the decision to buy or rent equipment. Purchasing construction
equipment often requires large down payments, diverting a significant portion of a company’s capital. Additional
expenses associated with ownership include insurance, taxes, licensing, interest on loans and paying for a storage
yard. Renting provides the opportunity to reduce capital expenditures and reallocate those dollars to higher
return on investment (ROI) activities, such as technology.
When renting, contractors pay only for the equipment they need, for the amount of time they need it, so a
firm doesn’t invest in buying machines that will only see a short period of use. Flexibility is the most important
reason contractors choose rental over ownership of equipment, according to a survey by Wells Fargo Equipment
Finance.
Another factor is transport. When a company owns its equipment, it is responsible for hauling the equipment
from one jobsite to the next, as well as for storage between jobs. Rental companies can get equipment to new
Continued on page 4
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Upcoming
Training
& Events

19

Women’s Bus. Conference 2018
With Krystal Covington, MBA.
Friday, Oct 19, 2018
9:00 a.m. - 4:00 p.m. The Lodge at
Deadwood, Deadwood, SD.
Register here!

October

October

First-Time Manager or Supervisor
- Careertrack Seminar
Thursday, Oct 25, 2018
9:00 a.m. - 4:00 p.m. Holiday Inn
Rapid City-Rushmore Plaza, Rapid
City, SD. Read more!

Strategies for the Overwhelmed Careertrack
How to work smarter not harder.
Tuesday, Oct 30, 2018
Hampton Inn Rapid City, Rapid
City, SD. Read more!

30

25

November

8

Working With You is Killng Me
Understand your reaction to the
difficult people in your life.
Thursday, Nov 8, 2018
1:00 p.m. - 4:00 p.m.
Cambria Hotel, Rapid City, SD
Read more!
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worksites quickly and efficiently, using computerized maintenance programs and GPS systems to keep tabs on
location, status and service needs.
An additional benefit of renting equipment is that rental companies upgrade their fleets on a regular basis,
providing access to the most advanced gear. This gives contractors an opportunity to not only work with the very
latest equipment models, but also to become deeply familiar with it before deciding whether to buy.
Who to Use
When assessing rental providers as a source of supplemental equipment, contractors should adopt a businesscentric approach. The evaluation should examine whether the rental company can provide the equipment most
likely to be needed for core projects; the depth of the company’s fleet; and equipment delivery and availability.
Here are some other items to consider:
•
What you need—Construction work is fast-paced, and having access to different types of equipment has
a major impact on project success. Rental companies have a broader inventory of equipment than a single
construction company could possibly own, including attachments to tailor gear for specific tasks. Continual
rental fleet upgrades also make it easier for contractors to keep up with compliance and standards like LEED,
WELL and RESI. In addition, rental inventories often have specialized equipment, including temporary power
and climate control, pumps, trench safety solutions, and more. Some rental portfolios also offer on-site
services, such as tool management, portable restrooms and hygiene stations. Working with a rental company
that has a wide product offering can reduce time spent sourcing equipment and eliminate invoicing from
multiple suppliers. Increasingly, equipment rental companies are including advanced technologies, such
as drone services and wearables in their offerings. While adoption of both technologies is still low in the
construction industry, early users say the technologies have a positive impact on their jobsites, according to
a Dodge Data & Analytics report.
•
When you need it—Managers are expected to keep productivity up no matter the circumstances. Most
rental providers can deliver equipment on schedule but, while useful, it is only table stakes. Contractors
need to explore whether they can rely on their rental providers to meet unexpected needs, such as disaster
response and power outages. For example, seasonality. A contractor may operate in a region that experiences
a rainy season. These weather conditions can create short-term equipment requirements for dehumidifiers,
pumps and portable generators with time-critical delivery. In these situations, contractors don’t want to be
shopping for a provider; they need an established partner they can trust.
•
Where you need it—A construction company does not have to be large to have simultaneous jobsites in
multiple cities, towns and even states. When you cover more ground, it means moving owned equipment
between jobsites, and that creates more expenses: trucks, trailers, fuel, insurance, and outlays for drivers
and training. It can also create more opportunities for safety hazards or violations. Once projects and facilities
are up and running, it can be even more difficult to predict equipment needs in advance. When unexpected
needs arise, local support becomes an important consideration. It can be costly to manage owned equipment
over long distances; even a small delay can have a ripple effect on a project timeline. Proximity to rental
equipment fleet and maintenance equates to a more immediate response.
Beyond the Equipment
When evaluating equipment rental providers, contractors should look for capabilities beyond just the actual
equipment. Just as construction firms rent equipment to make jobsites more productive, rental companies must
offer ways to contribute to contractor productivity. This includes fitting into mobile work environments, tracking
key performance metrics and advancing training and safety capabilities.
Tech-enabled smart jobsites are increasingly becoming the norm among contractors. Today, equipment fleet
management must fit into the mobile work styles of construction managers, providing detailed, actionable
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information while they are on the move—and they must also do it in a secure way. Mobile tools and technologies
can provide jobsite visibility from a bird’s-eye view, so managers know what equipment they have at multiple
sites and whether it is being utilized. They enable data-driven decisions that maximize utilization of equipment
and control costs. This also reduces waste and duplication.

A good rental strategy can deliver real savings to a construction company. It is worthwhile to measure and quantify
those savings; for example, by tracking utilization on a per-unit basis, you can avoid paying for equipment beyond
the point when it should be taken off rent. Don’t miss an opportunity to benchmark your company’s performance
with industry peers. Contractors can score their equipment utilization against industry benchmarks, pinpoint
improvement opportunities and quantify the dollar impact to make the most of their budgets and profits.
It is important for contractors to keep their crews trained, certified and safe, above ground and below. This is a
priority on any project, and—in many cases—it is the law. It starts with finding the right training and certification
resources. An equipment rental provider should help to reduce the overall cost and complexity of training and
credential tracking. Ask to speak with your provider’s safety experts—certified professionals who understand
the hazards of construction jobsites.
Today’s construction jobsites are challenging, highly complex and dynamic spaces. Therefore, it is necessary for
contractors to seek rental equipment partnerships that help them to cut through the complexity and provide the
specialized resources to get the project done safely, on time and on budget. Uptime is the goal, and productivity
is the ultimate competitive advantage.
About the Author
Gregg Christensen is vice president, national accounts at United Rentals. He has been in the equipment rental
industry for more than 30 years and has served in a number of sales and management positions. Christensen
joined United Rentals in 2008 as a district manager, and most recently served as the regional sales and marketing
director for the company’s south region. Christensen holds a bachelor’s degree in business administration from
Florida Southern College. Visit unitedrentals.com.
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Air Force Industry Day
Join us in Bismarck, North Dakota!
Learn how to become a small business supplier for the Ellsworth, Grand Forks, and Minot Air Force Bases. Free
to the public!
North Dakota Capitol Building, Bismarck, ND
Tuesday, October 23, 2018
9:30 a.m. - 3:00 p.m.
The Air Force Industry Day event will take place both inside and outside of the Brynhild-Haugland Room located
on the ground floor of the main Capitol Building. The only public entrance into the Capitol Building is the south
(tunnel) entrance, which is open Monday through Friday from 7:15 a.m. to 5:30 p.m. Allow a few minutes extra
to pass through security. The public may exit at any door. Parking is available in the Visitor Lot (SE of public
entrance), along the east and west Mall Drive and the Legislative Lot (West of the Capitol Building). See Capitol
Grounds map with yellow highlights for recommended parking areas.

9:30 Registration
10:00 Welcome & Briefings by the Bases - Understand how the bases are different: what and how they buy and
how you can do business with them
10:45 Assistance for Small Business & System for Award Management (SAM) - Understand how you can
improve your chances of a successful government contract and the latest on SAM
11:00 Responding to a Sources Sought Notice - Learn how to respond to these notices, which are used by
agencies when they know what they want but not who can provide it
11:30 Lunch on your own & Exhibits open
12:30 Responding to a Solicitation - Understand what is required in a solicitation and learn what documentation
you need to provide, where to find evaluation factors and how to respond to evaluation notices
1:30 Exhibits & Matchmaking - Multiple squadron representatives will be available to discuss their requirements
and your capabilities
Register today: https://ndptac.ecenterdirect.com/events/179
Special Accommodations: In accordance with the American Disabilities Act and state law, you may request
accommodations due to a disability by contacting the event organizer listed above. Advance notice may be
necessary for some accommodations.
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Selling to the Government
Getting Down to Business
This is your opportunity to meet one-on-one with contracting
personnel. You will learn:
• What products and services do agencies buy?
• How you can get government customers.
When: October 25, 2018
Time: 9:00 am to 1:00 pm
Where: Black Hills State University, Rapid City 4300 Cheyenne Blvd,
Rapid City, SD 57701
Open House Format—Come at any time that works for you! FREE
EVENT! NO REGISTRATION REQUIRED!
•
•
•
•

Invited Agencies:
Ellsworth AFB
Indian Health Service
Veterans Administration
City of Rapid City

•
•

National Park Service
Sanford Underground Research Facility

October 25, 2018 marks the 30th
anniversary of H.R. 5050, also
known as the Women’s Business
Ownership Act. The Acteliminated
state laws that required women
to have a husband or male relative cosign a business loan, established the Women’s Business Center (WBC) program, created the
National Women’s Business Council (NWBC) and required the U.S.
Census Bureau to include women-owned C-corporations when reporting data.

And many others!
•
•
•
•

Business Cards
Capability Statements
Prior Experience
Other company –related Information

What to Bring:

For more Information
Amy Meyer
ameyer@tie.net
605-716-0010
Kareen Dougherty

kareen.dougherty@usd.edu
605-367-5252
Lisa Claassen
lisa.claassen@sba.gov

605-330-4243 x28
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Starting or Growing a Veteran-Owned Business
With Boots to Business Reboot

OWNING A VETERAN-OWNED SMALL BUSINESS
Veterans have the character, discipline and skills needed to succeed as small business owners and entrepreneurs.
Wondering what it takes and how you can prepare? Enroll in Boots to Business Reboot.
ABOUT BOOTS TO BUSINESS REBOOT
Boots to Business Reboot is a training program that provides
participants an overview of business ownership as a career
vocation, information about the components of a business plan, a
practical exercise in opportunity recognition, and an introduction to
available public and private sector resources.
This is the “Introduction to Entrepreneurship” course
eligible to Veterans of all eras, service members
(including members of the National Guard and Reserve) and their
spouses. The workshop is presented by the U.S. Small Business
Administration and its partners, who are experienced business
advisors.
Additional training is available through online follow-on courses
instructed by a consortium of professors and skilled business
advisors from the SBA Network. Please email the team at boot-tobusiness@sba.gov if you’ve already attended an in-person Boots to
Business class, and wish to sign-up for an online course.
Note: All SBA programs and services are extended to the public on
a nondiscriminatory basis. Reasonable arrangements for persons
with disabilities will be made if requested at least two weeks in
advance. Contact: the Boots to Business team at 202-205-8381 or
email boots-to-business@sba.gov.
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SBIR/STTR Proposal Preparation Workshop
Join us in Rapid City, South Dakota!

America’s Seed Fund – Through the SBIR & STTR programs eleven federal agencies make over 5,000 grants and
contracts annually, totaling $2.5 B, to American Small Businesses to develop innovative products and processes.
SBIR & STTR are the largest source of equity-free financing in the world. Even better, these programs validate
new technologies and de-risk follow-on investment. That’s why South Dakota is hosting Jerry Hollister from BBC
Entrepreneurship Training and Consulting for a 1-day workshop to explain the SBIR/STTR programs and provide
insights into what the Dept. of Defense, Dept. of Energy and National Science Foundation are looking for.
Register Now for the Nov. 5 workshop at SD School of Mines & Technology.
https://www.eventbrite.com/e/sbirsttr-proposal-preparation-workshop-tickets-50796355266
Sponsored by South Dakota Biotech Association
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Bid Letting
November 7 Bid Lettings
1. BRF 6377(00) (PCN 03H9) - Lincoln (SWPPP = 1.19 AC); Structure (2-10’ x 5’ CIP RCBC) & Approach Grading;
Structure 4 miles west & 2.8 miles south of Fairview, on 482 Ave, over a creek
2. BRF 6319(00)17-4, BRF 6319(00)18-2 (PCN 06HT, 06VJ) - Brookings (SWPPP = 2.44 AC); Structures &
Approach Grading (89’-6” Continuous Concrete Bridge & 246’-0” Prestressed Girder Bridge); Structures 7.8
& 7.9 miles south of Brookings on 471st Ave
3. NH-P 0037(128)125, NH 0014(200)345 (PCN 0271, 04PK); Beadle (SWPPP = 16.00 AC); Urban Grading, PCC
Surfacing, C&G, Sidewalk, Lighting, & Signal; SD37 from 3rd St N to 15th St. N; & the Intersections of 21st St
& SD37, and SD37 & US14 in Huron
4. PH 0212(167)245 (PCN 03RQ); Faulk SWPPP = 106.20 AC; Shoulder Widening & Asphalt Concrete Shoulder
Surfacing, Culvert Repair, Structures (CIP or Precast Box Culverts); US212 from the Potter/Faulk County Line
to Faulkton
5. NH 0018(209)373, NH 0023(53), NH 0037(155)36 (PCN 04E5, 06ER, 06J5); Hutchinson; Culvert Repair, Cold
Milling Asphalt Concrete, & Asphalt Concrete Resurfacing; US18 from SD37 to SD25 & SD37 from the Bon
Homme Co. Line, north to 2 miles north of US18
6. P 0271(04)166 (PCN 04X7); Walworth; AC Resurfacing; SD271 from Java to the Campbell County Line
7. PH 0020(159) (PCN 04XY); Charles Mix, Douglas, Hanson, McCook, Minnehaha; Corridor Signing; Various
Locations in the Mitchell Area
8. PH 8010(26) (PCN 02UJ); Butte; Signing & Delineation; Various County, City, & Township Roads in Butte
County

Nov 21

Dec 5

Dec 19

October 3rd Low Bidders Results
1. NH 0212(173)397 - Deuel: Mill & PCCP Overlay, Pipe Work; Replace Structure (RCBC) & Approach Grading;
Location: US212 from west of the south junction of SD15, to the Minn State Line | KNIFE RIVER MIDWEST
LLC (Engineer’s Estimate: $15,623,369.18)
2. NH 0012(184)80 - Corson, Perkins; Cold Milling Asphalt Concrete, Full Depth Reclamation, & Asphalt
Concrete Resurfacing; Location: US12 from the ND State Line east to the Perkins/Corson County Line; &
SD73 from the Grand River, north to US12 | Anderson Western, Inc. (Engineer’s Estimate: $9,405,750.50)
3. P 0026(03)250 - Faulk, Hand, Spink; Structure Replacement (106’ Prestressed Girder), Scour Protection
& Column Repair; Location: SD26, 2.8 miles west of SD45 over Shaefer Creek, and SD20, 0.8 miles south
of SD45N over a creek & 3.3 miles east of the Faulk Co Line over Snake Creek | Prahm Construction, Inc.
(Engineer’s Estimate: $1,796,248.30)
4. P 0044(183)119 - Jackson, Mellette, Pennington; Cold Milling Asphalt Concrete, Asphalt Concrete
Resurfacing, & Contractor Furnished Asphalt Concrete; Location: SD44 from SD377 at Interior to west of
Wanblee | BORDER STATES PAVING, INC. (Engineer’s Estimate: $2,846,322.78)
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5. P 0011(106)09 - Union; Cold Milling Asphalt Concrete & Asphalt Concrete Resurfacing; Location: SD11
from Elk Point to SD50, & SD 50 from SD11 to the Iowa State Line | SPENCER QUARRIES INCORPORATED
(Engineer’s Estimate: $1,949,009.15)
6. PH 8058(21) - Spink; Signing & Delineation; Various County, City, & Township Roads in Spink County |
Hamm Contracting, LLC (Engineer’s Estimate: $860,284.85)

Invitation to Bid
Invitation to Bid #1 - Project Location: Pierre, SD
Sealed COMBINED bids will be received by the State Engineer on behalf of the South Dakota Department of
Corrections at the Office of the State Engineer, Joe Foss Building, 523 East Capitol Ave, Pierre, South Dakota
57501-3182 until November 7, 2018 at 2:00 PM CT for Student Union, HVAC Upgrade at Mike Durfee State
Prison, Springfield, SD, OSE# Cl518--04X/SWMR.
Combined bids will be received for replacement of air cooled condensing units, the air handling unit, and
associated controls, refrigeration piping, and appurtenances.
Bidders please note: An on-site prebid meeting will be held on October 24, 2018 at 11:00 AM CT, at Mike
Durfee State Prison, 1412 Wood St., Springfield, SD, Gill Hall Conference Room. Security clearance must be
approved prior to entering the site. Allow 5 business days for processing of security clearance forms. Refer to
project manual for these forms. Campus contact: Rob Caruana, Rob.Caruana@state.sd.us for campus information. Prebid meeting attendance is not mandatory, but it is the only time for bidders to review the site.
Bidders are responsible for knowing the site conditions prior to submitting bids. The submission of a bid is
conclusive evidence that the bidder is satisfied as to the conditions to be encountered and the requirements of
the bid, the Plans and Specifications, and the other Contract Documents.
Copies of the Plans and Specifications, as well as general project info, may be obtained by bidders at the
office of Roby, Quintal & Everson, 2000 N Kimball St, Mitchell, SD, Ph: 605-996-7543. A/E Contact: Bob Everson,
PE. Copies are also on file for viewing purposes at the Office of the State Engineer. OSE Contact: Jennifer Walz,
PE at Ph: 605-773-6512. Anyone requesting, reviewing, or copying Plans and Specifications for this project
(such individual is hereinafter referred to as “bidder”) agrees that they are doing so for the sole purpose of
submitting a bid on the project.
Invitation to Bid #2 - Project Location: Pierre, SD
Sealed COMBINED bids will be received by the State Engineer on behalf of the Journey Group Companies dba
Journey Construction Professionals at the Office of the State Engineer, Joe Foss Building, 523 East Capitol Ave,
Pierre, South Dakota 57501-3182 until October 23, 2018 at 2:00 PM CT, for the Southeast University Neighborhood Redevelopment Starbucks Shell Bid Package at South Dakota State University, Brookings, South Dakota,
OSE#R03 l 8--09X. This bid set includes all work needed to complete the outer shell of the facility.
Bidders please note: There will be no pre-bid meeting. Bidders wishing to see the site may stop by the Journey
Construction Trailer and check in to see the site.
Copies of the Plans and Specifications, as well as general project info, may be obtained by bidders at the office
of Journey Group Companies dba Journey Construction, 4500 W. 581h Street, Sioux Falls, SD 57 I 04, email
contact Craig Holmen Phone:605.221.0156, Email: cholmen@journeyconstruction.com, State Engineer’s Office
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Regional Lettings

Aberdeen Region
10/26/2018
Project: 012 E-151; PC# i5dj;
Brown County; Curb and Gutter
Installation/Replacement on
US12 west of Groton over BNSF
Railroad. (This is a re-advertisement of this project.)
10/12/2018
Project: 014 E-191 & 037 N-191;
PC# i5f0 & i5f1; Huron; Construct
Median Crossovers on US14 and
SD37 in Huron.
10/2/2018
Project: 025-151; PC# i5c1; Marshall County; Replace pipe along
SD25 at 448th Ave.

Mitchell Region
10/9/2018
Project: P TAPU(17); PC# 05MV;
Along West Avenue from 7th
Street to Main Street in Crooks Minnehaha County; Shared Use
Path - Crooks (SF Area)
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Contact Brandon Carda: Phone: 605.773.3898 Email: Brandon.carda@state.
sd.us, Copies are on file for viewing purposes at the Office of the State Engineer. Anyone requesting, reviewing, or copying Plans and Specifications for
this project (such individual is hereinafter referred to as “bidder”) agrees
that they are doing so for the sole purpose of submitting a bid on the project.
Invitation to Bid #3 - Project Location: Pierre, SD
Sealed COMBfNED bids will be received by the State Engineer on behalf of
the South Dakota Board of Regents at the Office of the State Engineer, Joe
Foss Building, 523 East Capitol Ave, Pierre, South Dakota 57501- 3182 until
November I, 2018 at 3:00 PM CT for the Air Conditioning Addition, Black
Hills State University, Spearfish SD, OSE# R0817--01X.
Combined Bids will be received for the installation of air conditioning at
the Donald Young Center by tying into the campus chilled water loop. The
campus central chiller plant will be expanded to include a new chiller and
an ice storage system.
Bidders please note: a mandatory on-site prebid meeting will be held October 24, 2018 at 2:00 PM MT. The meeting will be held at the Facilities Services Building, 1234 Yellow Jacket Lane, Spearfish SD. Contact Randy Culver,
605.642.6157, randy.culver@bhsu.edu for campus information. Meeting is
mandatory and is the only time for bidders to review the site.
Copies of the Plans and Specifications, as well as general project info, may
be obtained by bidders at the office of TSP Inc., 600 Kansas St., Rapid City
SD. NE Contact: Steve Tebben 605.343.6102. Copies are also on file for
viewing purposes at the Office of the State Engineer. Anyone requesting, reviewing, or copying Plans and Specifications for this project (such individual
is hereinafter referred to as “bidder”) agrees that they are doing so for the
sole purpose of submitting a bid on the project.

Primes Seeking DBEs
Pierre Region

Simon Contractors
SIMON CONTRACTORS OF SOUTH DAKOTA INC. will be bidding as a prime
contractor on the following SD Department of Transportation project to be
let October 17 at 10:00AM CDT at the SD DOT Office in Pierre, SD
Item #5
CULVERT REPLACEMENTS
US HWY 14A & SD HWY 473 IN
LAWRENCE COUNTY
NH-P 0041(161) (PCN 06FH)
We would like to receive a quote from all interested DBE Firms certified with
the State of South Dakota on the following contract items.
•
Guardrail
•
Pipe Culvert
•
Erosion Control
•
Pavement Marking
•
Traffic Control
•
Fencing
If you have any questions about this project, please contact Adam Bauer at
605-394-3300.
A current Certificate of Insurance with (a) Public Liability Insurance, (b)
Property Damage Insurance, and (c) Workmen’s Compensation coverage per
Specifications will be required. Simon is an EEO Employer.

10/18/2018
Project: 020-372; PC# i4YV; Ziebach County; Inslope Erosion Repair & Downspout Replacement.
9/13/2018
Project: P TAPR(17); PC# 05CJ;
Lyman County - City of Presho;
Concrete Sidewalk (Winner Area)
8/16/2018
Project: 034-351; PC# i4XT;
Hughes County; Inslope Drop-Off
Repair along SD34.

Rapid City Region
10/11/18
Project: 090E-451; PC# i5ev;
Northern Hills Rest Area; Northern Hills Rest Area Sidewalk and
PCCP Repair
For more information on
Regional Lettings please visit the
SDDOT website.

www.constructionindustrycenter.com
cic@constructionindustrycenter.com
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