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IN CASE YOU MISSED IT...

Check out our new SD DBE website for all
your DBE business needs!
www.sddbe.com
As this one-stop shop for DBE information is
still transforming, please feel free to let us
know what you think and if you have any
suggestions for information to add!
Email suggestions to Denae at dbe@projectsolutionsinc.com

Welcome New DBE’s!
Newly Certified Firms:
Guytec Steel, Inc | Ridgewood, NY | www.guytecsteel.com
Lenzie Henderson, LLC | Matthews, NC
Specializes in sales and coaching in the rental car industry
Contact: LENZIE.HENDERSON@ME.COM or 985-817-0586

Upcoming Training & Events

Sept 22

Sept 29

Sept 29

Get Your Business Online in a BlinkStress Free Ways to Find the Right
Software (webinar)
Tuesday, September 22, 2020
12:00 PM - 1:00 PM (CT)
Learn More.
Business Sense Workshop:
Understanding Location Marketing
(webinar)
Tuesday, September 29, 2020
11:00 AM - 12:00 PM (CT)
Learn More.

Accountability: Blind Trust is Not an
Approach (webinar)
Tuesday, September 29, 2020
3:00 PM - 4:15 PM (MT)
Learn More.
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Sept 30

Five Key Principles for Construction
Business Success (webinar)
Wednesday, September 30, 2020
1:00 PM - 2:00 PM (CT)
Learn More.

Oct 14

Women-Owned Startups in Rural
America - Learn About Useful Tools
& Resources (webinar)
Wednesday, October 14, 2020
12:00 PM - 1:00 PM (CT)
Learn More.

Construction Bonds Explained
By Todd Bryant written for Construction Executive
Surety bonds play a vital role in the construction industry. They guarantee that contractors perform on jobs in compliance
with contractual conditions and legal requirements. They protect project owners, other contractors and the public by
playing the role of a financial security mechanism. However, they also provide contractors with legitimacy and help build
up their capacity and industry reputation.
Yet, for many contractors, especially those new to the industry, surety bonds and their purpose remain somewhat unclear.

CONSTRUCTION BONDS EXPLAINED

Surety bonds for contractors are legally binding agreements between three entities:
•
•
•

project owners, known as the bond oblige;
contractors, known as the bond principal; and
the surety company that issues and backs the bond.

Depending on the specific type of bond, these agreements have different conditions, though they all serve the same
purpose of securing protections and guarantees for bond obligees.
Construction bonds are equally requested by public obligees, such as federal and state governments, as well as private
obligees - i.e. private project owners. Bonds on public projects are requested under certain legally defined circumstances,
whereas on private projects this is up to the project owner to determine.
Under the Miller Act, construction bonds are required for contractors performing on federal projects over $150,000.
Similarly, every state has its own “Little Miller Act” which specifies the contract amount above which construction bonds
are required.

HOW DO CONSTRUCTION BONDS FUNCTION?

These bonds function as financial security for obligees, guaranteeing compensation if the contractor violates the conditions
of the agreement. Every construction bond is issued in a specific amount. This is the amount of maximum compensation
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that the surety may extend to the obligee. Compensation is made if the principal violates the agreement, causing losses
and/or damages, and the obligee files a claim against the bond.
Yet, while sureties assume risk when issuing a bond, as contractors may default on their contract and generate a claim, the
surety generally does not assume the final liability in cases of default. Every surety bond agreement is premised on the
condition that the contractor is ultimately liable for claims against the bond.
In other words, even if a surety covers a claim initially, the bonded contractor must reimburse the surety in full. This is why
bonds are frequently compared to lines of credit for contractors.
Of course, a bond claim can be costly and time-consuming to resolve, and it may also harm a contractor’s reputation. Yet,
bond claims are a rather extreme measure, and most contractors, even when they experience difficulties under a project,
do not face claims. Moreover, there are several very real benefits to contractors when they get bonded.

HOW ARE CONSTRUCTION BONDS BENEFICIAL FOR CONTRACTORS?

Sureties exercise great care before issuing a construction bond during the prequalification process. Before a contractor
is provided with a bond, the surety will carefully evaluate financial standing, capacity to handle the project, the status of
previous projects and more.
Only when a surety determines that a contractor is sufficiently reliable will it issue a bond. By issuing a bond to a contractor,
the surety guarantees to the oblige that the principal will comply with the agreement.
Over time, the trust extended by sureties grants legitimacy to contractors who have demonstrated they are capable of
fulfilling their side of the agreement. This trust also translates into an increased bond capacity, which allows contractors to
take on more projects that require bonds.
Moreover, if a contractor does run into difficulties on a project, their surety is also a valuable partner and ally who can
provide expertise and solutions long before things go bad.

TYPES OF CONSTRUCTION BONDS

Depending on the situation, different surety bonds can be required of contractors. The most common types of construction
surety bonds include:
•
•
•
•
•
•

Bid bond. This bond is required to submit a bid on a contract. It guarantees that the contractor will execute the
contract at the bid submitted if awarded the contract.
Performance bond. Contractors must post a performance bond when they are awarded a project as a guarantee that
they will perform according to the conditions and requirements of the contract.
Payment bond. This bond serves as a guarantee that the contractor will pay subcontractors, laborers and suppliers for
services and materials.
Maintenance bond. This bond functions as a guarantee to project owners that there will be no defects or faults in a
structure for a certain amount of time after its completion by the contractor.
Public works bond. This bond is similar to the performance bond but is typically required for projects on a state level.
Site improvement bond. This bond guarantees that improvements to a structure will be made in accordance with
building codes and standards.

Contractor license bonds are a separate type of bond frequently required by contractors. This bond is not a construction
bond. Rather, contractors in most states require this type of bond when applying to receive a professional license or permit.
The licensing bond guarantees contractors’ compliance with state laws and protects the public in cases of injuries or losses,
whereas construction bonds are concerned with the performance of a particular project. Licensed and bonded means that
a contractor has obtained a license, along with submitting a contractor license bond.

Todd Bryant is the president and founder of Bryant Surety Bonds. He is a surety bonds expert with years of experience in helping contractors get bonded and start their business.
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Bid Letting
October 7, 2020 Bid Lettings
1. IM-FP 0908(95)362 (PCN 05HP) - McCook, SWPPP = 87.20 AC
- Remove & Replace PCC Pavement, Pipe Work, Replace Str &
Approach Grading, Deck Overlay, Approach Slabs, Polymer Chip Seal
- I90 EBL - Fm 2 W of the Salem Interchange to 2 W of Humboldt;
Str W of US81 Interchange over Fork Vermillion River, Str E of US81
Interchange over 443 Ave, Strs W of Minnehaha Co Line over Fork
Vermillion River & 453 Ave
2. PH 0044(184)330 (PCN 04K0) - Douglas, Hutchinson, SWPPP =
213.00 AC - Shoulder Widening, Asphalt Concrete Surfacing of
Shoulders, Pipe Work, Extend RCBC & Upgrade Bridge Approach
Rail - SD Highway 44 - Fm the E Jct with US281 to SD37 at Parkston
3. NH 0012(280)298 (PCN 07EM) - Brown, SWPPP = 1.50 AC Construct Median Crossover - US12, 0.8 miles east of Bath
4. IM 0909(89)379 (PCN 06G5) - Minnehaha, SWPPP = 5.60 AC Construct Median Crossover and Ramp Detours; Mill and Asphalt
Concrete Resurfacing of Existing Median Crossover - I90 - Fm W of
Humboldt to Near Hartford
5. P 0010(129)282 (PCN 05UM) - Brown, SWPPP = 3.23 AC - Cold Mill
Asphalt Concrete & Asphalt Concrete Resurfacing, Pipe Work - SD
10 from Jct of US 281 14 miles East
6. NH-P 0115(58)67 (PCN 04ET) - Lincoln - Cold Milling & Asphalt
Concrete Resurfacing, Pipe Work - SD115 - From US18 to Harrisburg
7. IM 0901(192)0 (PCN 05MQ) - Lawrence, SWPPP = 0.62 AC - Pipe
Work - I90 from Wyoming State Line to West of Exit 10
8. IM-NH 0040(323) (PCN 06FY) - Pennington - PCC Pavement Repair Various Locations Throughout the Rapid City Region
9. IM 0292(91)61 (PCN 07PL) - Lincoln - CRC Pavement Repair - I29 Fm Exit 62 (Canton Interchange) to Exit 73 (Tea Interchange)

Regional Lettings

Aberdeen Region
9/22/2020
Project: 000I-271, 000I-272, 000I291 & 000P-292; PC# I67E, I67F,
I67G & I67H; Sioux Falls & Yankton Areawide; Guardrail Repair
(SF & Yankton Areas)
9/22/2020
Project: 000P-251, 000I-252 &
000I-253; PC# I67A, I67C & I67D;
Mitchell Areawide; Guardrail Repair (Mit Area)

Mitchell Region
9/24/2020
Project: 090E-391 & 090W-391;
PC# i5RG; Jones & Lyman Counties; Repair Chain Link Fence

Pierre Region
There are currently no lettings in
this region.

Rapid City Region
9/24/2020
Project: 016-491; PC# i62f; Hwy
16 between Hill City and Custer;
Erosion Repair on Hwy 16 between Hill City and Custer
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6 Best Practices for Reducing Fleet & Operations Costs
Why you shouldn’t ignore the potential savings your equipment could bring you
by Bret Kasubke
Equipment, especially heavy equipment, is one of the biggest line items in any construction company’s budget. Making
smart decisions about how long to hold on to these assets and when to rent instead of own can help companies make the
most of their fleet capital and operations budget.
But many contractors, whose expertise is in construction, not equipment management, lack a fleet strategy. They make
ad-hoc buying and selling decisions, and some are still using Excel spreadsheets to manage their fleet. As a result, they
are likely spending more than necessary on equipment and maintenance, and they may be experiencing more equipment
downtime than they would like. So, what are the secrets to effective fleet management? The following are six best practices
that can help reduce fleet capital and operations costs.

1. Keep Accurate Historical Records

Collecting detailed historical data on usage and utilization is essential to creating a fleet strategy and finding optimization
opportunities. The right fleet management software is critical to generating that data and can enable contractors to see
data on their entire fleet of rental equipment in one place.
Historical data shows a company its utilization rates for different equipment types, which will help a contractor make
decisions about new equipment purchases. It will also assist in determining the operating costs associated with each unit,
including maintenance and fuel costs, which will in turn help establish the total cost of ownership (TCO).
Knowing the TCO is essential to making smart decisions regarding buying versus renting, as well as decisions on when to
dispose of the asset. Telematics devices linked with fleet management software can provide detailed information on usage,
mileage, operational performance and more.

2. Develop & Implement the Optimal Preventive Maintenance Program

A thorough preventive maintenance program is critical for preserving the longevity of equipment assets. Preventive
maintenance helps limit downtime, ensure regulatory compliance and support end-of-life residual value. Reference the
original equipment manufacturer (OEM) recommendations to establish asset-specific service steps and service intervals.
Use a fleet management system to plan, schedule and complete required maintenance service.
Performance reporting is another important aspect of an effective preventive maintenance program. Develop performance
reporting and use the reports to gain insights into the overall success of the preventative maintenance program. The

Pg. 6 | DBE Newsletter - September 2020

reports can help identify assets with lower or higher utilization, as well. These assets may require adjustments to the
planned maintenance schedule.
Predictive maintenance, which is possible using telematics, can also help optimize the planned maintenance schedule. It
allows a contractor to perform just-in-time maintenance based on how often and in what manner the asset is being used,
helping a company more accurately factor maintenance time into the work schedule.

3. Use Data to Create Life-Cycle Plans

Put life-cycle plans in place for equipment types or specific assets so they can be disposed of at the ideal time. These
plans can track when is the best point in time to dispose of a unit before it starts costing more on the maintenance side,
while also helping to maximize residual value. Establishing a life-cycle plan for all equipment assets can help a contractor
minimize its total cost of ownership.
The ideal life-cycle plan will differ from equipment type to equipment type and from contractor to contractor based on
how the equipment is being used and how well it is being maintained over time. If utilization is high or the equipment is
being used in a challenging environment, a company may want to retire it sooner.

4. Make Smart Buy vs. Rent Decisions

Understanding utilization and TCO will help a contractor make data-driven decisions, not only about when to dispose of an
asset, but also when it makes sense to rent an asset rather than own it, too.
Assets with a utilization rate below 50% are a good place to start when evaluating your fleet for assets that could be good
candidates for rental consideration. But there are no hard and fast rules. For instance, even if the overall time utilization of
a unit is under 50%, as long as the contractor uses it every day, the company should probably own it.
The same goes if the company regularly needs a piece of specialty equipment that is hard to find in the rental market or
that is expensive to rent. On the flip side, an asset that has been rented for an extended period may be a good candidate
for purchase.

5. Create an Annual Budget for Total Cost of Equipment Operations

Most contractors work in a rear-view mirror scenario when trying to manage equipment costs. Having a well-defined
budget for equipment operations allows them to understand where they stand with regards to equipment spending and
why costs may be fluctuating over time. If something can be measured, that typically means it can be improved upon.
One way to help ensure that a contractor can achieve their annual budget goals is to effectively manage and track repair
and maintenance costs, which will likely increase as the asset ages, along with fuel costs. Partnering with a one-stop
shop that can handle all equipment maintenance takes the maintenance and repair burden off a contractor. And it makes
accurate budgeting far easier. Above all, it delivers the peace of mind that comes with knowing that equipment will be
ready to perform when it is needed.

6. Analyze Reports

Fleet management software can generate any number of automated reports. The trick is having someone who knows
which reports to look at and how to effectively analyze them. Analyzing performance reports can help a company create
and adjust life-cycle plans. Another critical area to look at is utilization.
Utilization reports allow a contractor to validate whether its utilization rates are improving or declining over time. Equipment
rental companies can help contractors compare their equipment utilization to proprietary industry benchmarks of rental
fleets. The goal, of course, is to improve utilization rates. Higher utilization means the asset, whether owned or rented,
costs less per hour of use. Selling underutilized assets is one way to boost utilization. Using GPS to know the location of all
equipment in a fleet and find “hidden” equipment assets is another.
Gathering and analyzing the data needed to create an effective fleet strategy is no small task, and companies that do it
successfully typically have a commitment from the highest levels of management. The return on investment—decreased
fleet capital and operations costs and increased productivity—can be significant.
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