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Welcome New DBE’s!
Newly Certified & Re-Certified Firms:
HanSon Custom Crushing, Inc. | Forest Lake, MN 55025 | www.hccirocks.com
Northern Construction Supplies, LLC | Bismarck, ND |Material supplier
lance@northernconstructionsupplies.com or 701-240-9327

Upcoming Training & Events

June 22

Webinar: Foundations for Progress:
The Power of Allyship and Belonging
Tuesday, June 22, 2021
12:00 PM MDT
Learn More.

June 22

Webinar: What’s My Business
Worth?
Tuesday, June 22, 2021
11:00 PM MDT
Learn More.

July 1

2021 Critical Issues Luncheon Series:
Housing Strategies for Economic
Development
Thursday, July 1, 2021
11:30 AM - 1:00 PM MDT
The Rushmore Hotel
445 Mt. Rushmore Rd; Rapid City, SD
Learn More.

July 13

Webinar: General Services
Administration (GSA) Understanding the GSA Schedules
Program
Tuesday, July 13, 2021
8 AM - 9 AM MDT
Learn More.

June 23

Webinar: Why category management
and data analytics are essential in
the fight against supply chain waste
Wednesday, June 23, 2021
12:00 PM MDT
Learn More.

June 23

Webinar: A Complete Guide
to Construction Accounting
Transformation
Wednesday, June 23, 2021
12:00 PM MDT
Learn More.

July 14

Webinar: Noise & the OSHA Hearing
Conservation Standard - 2021
Overview
Wednesday, July 14, 2021
12:00 PM MDT
Learn More.

June 29

Webinar: Strategies to Increase
Bonding Capacity (West Central
Region)
Tuesday, June 29, 2021
12:00 PM – 1:00 PM MDT
Learn More.

July 15

Webinar: OSHA’s First Aid
Requirements: FAQ’s - Answered
Thursday, July 15, 2021
12:00 PM MDT
Learn More.

5 Technologies the Modern GC Should Be Using in 2021
by Nic De Bonis | constructionbusinessowner.com
People and material make up the lion’s share of a contractor’s overhead, so it’s no surprise that efficiently managing these
is the best way for contractors to improve their profitability. Even in 2021, many general contractors (GCs) use analog
solutions like paper and pen to capture and understand these costs. Not only are offline methods inefficient, but they’re
also prone to missing data — which can be costly.
So, why haven’t more GCs adopted technology to help better manage their costs? I’ve talked to thousands of contractors to
understand what stands in the way of change and to determine what they consider essential for tracking hours and project
costs. The most common essential requirements are:
•
•
•
•
•

The software needs to be easy enough that employees can pick it up in minutes.
The platform should be designed for the unique needs of the industry.
The reporting has to capture and report on actual dollar costs segmented in ways that are specifically helpful to the
construction industry, without an overly complex setup by the contractor.
The software data must easily integrate with financial systems.
It should link the cost data to project-level activities so you can better understand what’s working.

Truthfully, these features can be hard to find. But new platforms are available to enable contractors to better manage their
teams. These platforms ultimately help contractors save money by eliminating wasteful spending and reducing the time it
takes to do manual admin work. To better manage people and materials, every modern contractor should build a toolkit
that includes the following tech solutions:

1. Time & Location Tracking

Since employees are one of the biggest expenses for every construction company, this is the most logical starting point in
the modern GC’s tech stack. Instead of relying on pen and paper to record hours, time-tracking software allows you to easily
capture hours by having your workers clock in and out with a mobile app. Time-tracking apps offer several advantages:
• Accuracy and trust — GPS location tracking drives transparency about where your entire workforce is at all times. This
can have a huge impact on the overall accuracy of the time reported and paid out. I’ve seen companies save 10% on payroll
costs by tightening up their time tracking. Usually, it’s not due to workers actively cheating or lying about their hours; it’s
due to people guessing start and finish times because it’s cumbersome to keep an accurate paper trail.
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Regional Lettings

Aberdeen Region
There are currently no lettings in
this area.

• Compliance — Staying compliant in this industry is challenging. Built-in
features like automatic overtime calculation and break reminders help you drive
compliance across your team.
• Data capture and analysis — Your time-tracking system objectively marks hours
worked by each employee on each of your projects. Time tracking apps designed
for construction companies support workers by tagging hours to projects and
cost codes.
Once you collect and organize this data, it allows you to radically improve your
cost management, future bids and payroll functions.

2. Cost Management
Mitchell Region
There are currently no lettings in
this area.

Pierre Region
6/24/2021
Project: 0009-351; PC# i6h7; Lyman, Stanley, Hughes, Hyde, Sully
& Potter; Contractor to pick up
road killed deer on various routes
in Pierre Area (Re-Advertised)
6/22/2021
Project: 090E-391 & 090W-391;
PC# i6FF, i6FG, i6FH, i6FJ, i6H1, &
i6H2; Jackson & Jones Counties;
Flushing Shoulders along I-90
(MRM 153.012 to MRM 198.059)

One of the most problematic aspects of managing your costs and budget is
capturing the data and making it accessible to your firm’s key decision-makers.
Most accounting systems enable you to allocate costs at a client, project and
cost-code level. The challenging part is getting the information from the field
into your accounting system.
A modern time-tracking system designed for construction companies solves this
problem by automatically feeding time entries and job cost allocations to your
accounting system.
The combination of employee time tracking and cost management takes
contractors from guessing how they’re doing to actually knowing their
profitability.
Accounting systems are designed for accountants, not construction business
owners. However, a new category of workforce management software —
designed specifically for the construction industry — is emerging that provides
real-time views of job costs, budgetary goals and expenditures.
This real-time view of your actual spend versus budget allows you to make better
decisions as a project is progressing and becomes a reference point to improve
your future bids. These costs are automatically synced to your accounting system.

3. Payroll

Many of the payroll tasks that have traditionally been done manually are now
automated via modern software solutions. If you have an hourly workforce, your
payroll system should be able to take a feed of the hours captured in your timetracking app. Sharing this data eliminates the need to calculate overtime hours.
Plus, modern payroll systems are more efficient, as they can pay your workers
electronically. Even if workers don’t have a bank account, your payroll provider
can simply issue them a debit card and they can access their weekly paycheck at
any local ATM. Manually writing checks doesn’t add value to your business, so
this is another valuable time-saving solution.

4. Staffing

For more than a decade, the construction industry has been suffering from a
skilled labor shortage. Most construction owners do not have the internal HR
resources to find talent in an increasingly competitive environment. At a certain
scale, you can probably afford to hire a human resources (HR) specialist, but it
can still be a challenge to find HR experts that have the technical expertise to
recruit and vet for skilled trades.
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Alternatively, a staffing firm can effectively help you discover talent. Be sure to
hire a firm that specifically focuses on construction trades so they can properly
evaluate potential workers. But, be warned: firms that have a bench of workers
ready for hire will often try to send you staff that doesn’t exactly match what
you are looking for. A great staffing firm will take the time to understand your
business and help you promote your company to top candidates. And this way,
you can hire them once you know they’re going to be a good fit for your team.
Using a staffing firm may initially seem more expensive than trying to do it
yourself. But if you account for all the time that goes into reviewing applications,
interviewing, background checks, onboarding, payroll, taxes and insurance. In
that case, you’ll find it can be a financially attractive option.

5. Field Management

Business owners often voice frustration with fragmented communications within
their company. They spend their day jumping between text, paper, email and
phone. But none of this data is captured in a way that can be easily accessed and
used by the rest of the organization. It’s hard to organize, and it’s siloed. Many
give up doing anything with it outside of reacting to it as it comes in.

Rapid City Region
7/1/2021
Project: 079N-492; PC# i6h6; Hwy
79 N; PCC Pavement Repair on
Hwy 79N
For listings please visit the
SDDOT website’s Regional
Lettings here.

In contrast, next-gen workforce management platforms consolidate your
communication and scheduling channels into one easy-to-use platform. The real
win comes from matching up your cost data with the activities on that project.
This combination helps you quickly understand why some projects are more
profitable than others and guides you in adapting your plan to improve in the
future.

The Future of GC Management

It’s time for owners to reduce their relationship with offline management —
there are more dependable, accurate and time-saving options they can rely on.
There’s no reason to continue overlooking software that is designed to improve
profitability. High-powered phones with robust batteries are ubiquitous, mobile
phone data costs have plummeted and cloud-computing makes sharing data
easier. It’s about time that well-designed, world-class software has found its way
to the construction industry.
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OSHA Inspections in a Time of COVID-19
by Jonathan H. Schaefer and Megan E. Baroni | constructionexec.com
Ahere are a number of best practices that an employer may wish to follow when faced with any Occupational Safety and
Health Administration inspection, including:
•
•
•
•
•
•
•

determining the reason for the inspection;
obtaining a copy of the complaint;
designating an employee representative;
accompanying the inspector on the visit;
documenting the inspector’s findings;
providing requested documents; and
being prepared for follow-up.

But how are these best practices complicated by a global pandemic? Over the past year, COVID-19 has brought changes
to construction workplaces and to OSHA’s inspection and enforcement focus. The construction industry has kept moving
in the face of these challenges, but COVID-19 has and will continue to impact workplaces, and workplace procedures,
into the future.
As its COVID-related Updated Interim Enforcement Response Plan and National Emphasis Program (NEP) make clear,
OSHA is continuing to conduct in-person investigations during the pandemic. Inspection procedures may be slightly modified, with certain interviews and requests for documents taking place remotely or electronically, but employers should
be prepared for in-person inspections related to COVID-19. The recently-issued NEP indicates that OSHA will continue
to prioritize inspections of workplaces that have experienced COVID-19-related fatalities or hospitalizations. But it also
develops priorities for programmatic inspections related to COVID-19, and a number of construction-related workplaces
are on the list.
Given this focus, it is important for all employers to understand OSHA’s guidance related to COVID-19. As of this writing,
OSHA has not yet adopted an emergency temporary standard with regard to COVID-19, but its guidance makes clear that
it will use standards in the existing statute and regulations to support the issuance of citations for COVID-19 workplace
deficiencies. OSHA has issued general guidance applicable to all employers, and it has also issued COVID-19-related guidance specific to construction work to supplement the general guidance.
Since the pandemic began, OSHA has consistently recommended that employers develop and implement a COVID-19
prevention program to mitigate the spread of COVID-19 in the workplace. Construction employers should ensure that
they are assessing COVID-19 exposure hazards for all workers and tasks, evaluating the risk of exposure, eliminating the
risk when possible, and using engineering or administrative controls where appropriate.
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For example, job functions that are outdoors, in areas where workers are able to remain at least six feet apart, and with
little or no contact with the public or other visitors, may be classified as low risk. On the contrary, tasks that involve
entering an indoor work space, especially where workers are not able to maintain appropriate distance, may be higher
risk. In such instances, it might be appropriate for employers to use physical barriers and/or plastic sheeting to separate
workers.
Employers may also consider screening employees in advance of any higher-hazard work to assess potential exposures
and providing training to employees to minimize the spread of COVID-19. Employers should consider providing face
coverings in addition to the personal protective equipment (PPE) requirements already applicable to the construction
industry.
There is one obviously unique challenge associated with the hazard COVID-19 presents in the workplace—it spreads. Given the risk of transmission, is important for employers not only to consider their employees, but visitors to the job site
as well. OSHA’s construction-related COVID-19 guidance states that, to the extent possible, all visitors to a construction
site should be screened in advance of arrival for signs and symptoms of COVID-19. Employers should also consider what
controls must be in place for visitors to make sure risks to employees are minimized.
On construction sites, OSHA’s COVID-19 guidance, enforcement priorities and inspection procedures must also be considered in the context of the Multi-Employer Citation Policy (the Policy). Construction sites are often multi-employer sites,
and OSHA will likely evaluate COVID-19 risk to workers through that lens. The Policy makes it clear that on multi-employer sites more than one employer may be citable for a violation of an OSHA standard, even if the alleged hazardous
condition did not impact any employee on that employer’s payroll. The Policy designates four categories of employers in
assessing their connection to the alleged hazard and the obligations each is required to undertake:
•
•
•
•

Creating Employer. The employer that caused a hazardous condition that violates an OSHA standard.
Exposing Employer. An employer whose own employees are exposed to the hazard.
Correcting Employer. An employer who is engaged in a common undertaking and on the same worksite as the exposing employer and that is responsible for correcting a hazard.
Controlling Employer. An employer who has general supervisory authority over the worksite, including the power to
correct safety and health violations itself or require others to correct them.

The scope and details of the Multi-Employer Citation Policy are a topic for another article, but it is easy to see how
worker protections related to COVID-19 could result in citations for employers in each of these categories. Therefore, on
multi-employer construction sites it is important for employers to be conscious not only of their own efforts related to
COVID-19, but also those of the other employers sharing the site. The OSHA inspector certainly will be.
Lastly, employers should continue to be reminded in general of OSHA’s whistleblower protections, and specifically with
regard to COVID-19 complaints. Over the past year, whistleblower complaints have increased by about 30 %; almost 40%
of those complaints were COVID-19 specific. In addition, retaliation complaints are on the rise. Both the COVID-19 NEP
and OSHA’s Updated Interim Enforcement Response Plan specifically reference whistleblower protections, and inspectors
will be on the lookout for employers who take action against an employee who raises concerns about COVID-19-related
risks and exposures.
COVID-19 has added a significant layer of extra health and safety considerations for all employers, in addition to the ones
that were already applicable to their worksites. These extra considerations impact the OSHA inspection process as well.
Employers should be aware of OSHA’s expectations for protecting workers from COVID-19 risks and they should be prepared to demonstrate during an inspection the actions they have taken to meet those expectations.
Employers should remember to assess and address the risks presented by job site visitors—the OSHA inspector being
one of them. Employers should follow all COVID-19-related procedures during any on-site inspection, and they should
also be prepared to be flexible with regard to remote follow-up. Employers should also stay on top of any modifications
OSHA may make to its policies and guidance related to COVID-19, as it has and will continue to change as the pandemic
progresses.
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