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Did you know?
Project Solutions Inc., your SD DOT DBE Supportive Services Provider:
•
•
•
•

Has multiple trainings such as Trucking Training and Plans Reading Training, available at anytime on this
website. Let us know if you have any training requests!
Provides Business Development at no cost to you. View the details at this link.
Creates Capability Statements for your business and promotes them at this link.
Sends a survey in December to solicit information from you and provide services you need. Please check
your email for communications from dbe@projectsolutionsinc.com and add it to your address book so
you see our emails.

Upcoming Training & Events

Dec 28

Critical Questions & Information
Needed to Do Proper Business
Planning Webinar
Tuesday, December 28, 1:00PM EST
Location: Online
Cost: Free

Feb 08-09

Location: Drifters Event Center, 325
Hustan Ave, Fort Pierre
Cost: $150

Learn More.

Jan 12-14

AGC Construction Safety
and Health Conference
January, 12-14, 2022
Location: Glendale, AZ
Cost: Non-member-$670, Member-$525
Learn More.

Jan 18

Business Bookkeeping Basics
Tuesday, January 18, 2022 1:00PM EST
Location: Online
Cost: Free
Learn More.

Jan 19

Black Hills Leadership Development
January Luncheon
Wednesday, January 19, 2022
Location: Rushmore Hotel Rapid City
Cost: $5 for zoom and $20 for in person
Learn More.
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Erosion & Sediment Control
Certification
February 8, 2022 to February 9, 2022
8:00AM-5:00PM CST

Learn More.

Feb 22-23

Erosion & Sediment Control
Certification
February 22, 2022 to February 23,
2022 8:00AM-5:00PM MST
Location: Courtyard by Marriott, 580
Watiki Way, Box Elder
Cost: $150
Learn More.

Public Notice:
The City of Martin hereby announces its proposed Disadvantaged Business Enterprise (DBE) participation
goal of 0.74% for FAA-funded contracts/agreements. The proposed goal pertains to federal fiscal years 2022
through 2024.
A video conference will be held on January 5, 2022, at 1:30 PM MT, KLJ Rapid City Office, 330 Knollwood
Drive, Rapid City, SD for the purpose of consulting with stakeholders to obtain information relevant to the
goal-setting process.
https://kljeng.webex.com/kljeng/j.php?MTID=md05c83cedcc69bb7593a182c7950dc2d
Meeting number: 2591 741 7310
Password: mCku3G5c7qk
Join by phone
1-844-621-3956 United States Toll Free
Access code: 259 174 17310
The proposed goal and its attendant methodology are available for inspection between 8:00 a.m. and 5:00
p.m. Monday through Friday at the City of Martin 101 Main Street, Martin, SD for 30 days from the date of
this publication.
Comments on the DBE goal will be accepted for 30 days from the date of this publication and can be sent to
the following:
Jean Kirk
Finance Officer
City of Martin
101 Main Street
Martin, SD 57551
605-685-6525
martinsd@gwtc.net

Nancy Cibic
FAA Compliance Specialist/COR
2300 E. Devon Avenue, Room 440
Des Plaines, IL 60018
Nancy.Cibic@faa.gov

How Robotic Process
Automation Can Decrease
Costs & Improve Efficiency
& Productivity
by David Sombrio
constructionbusinessowner.com
Despite its simple appearance, the financial equation
of “revenue - expenses = profit” is so complex, there are few who truly understand it. Many factors contribute
to revenue and expenses. Common expenses for operating a construction business include labor, materials,
insurance, permits, office space, vehicles, trailers and other incidentals. Furthermore, some company expenses
are not negotiable and are often the largest portion of mandatory expenses, such as labor costs. Fortunately,
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there is a way to decrease or even eliminate these expenses. Robotic process automation (RPA) can decrease
overhead labor costs by improving efficiency, productivity and automating menial tasks that do not require a
trained employee.

What Is RPA?

RPA is a technology that utilizes software “robots” to complete manual and frequent tasks more accurately than
most humans — constantly and without fatigue.
Think of a process in your company that is frustrating to employees because it is time-consuming, mindless or
requires limited skills to complete. These types of processes can be outsourced to an RPA engine.

How Can RPA Serve the Construction Industry?

While software robots do not lay brick, operate cranes or perform earthwork,
they can automate repetitive digital processes that usually require an employee’s time and attention. RPA’s can
increase employee’s value to the company by transforming a mere “number cruncher” into a data analyst with
the bandwidth to review input or reports generated by an RPA bot.
Process automation does not always require a programmed RPA bot, and often, it is available via modern
software programs. More software hits the market every year, purpose-built for automating manual tasks such
as recording field time, collecting documents from subcontractors then analyzing against business or project
requirements, routing invoices internally and more.
Most construction office staff members are likely to already be using some form of RPA. A simple example of an
automated workflow is setting up an out-of-office email reply. The user provides instructions to the software to
reply to incoming emails with a simple response — this way, there is no need to manually reply to each email or
leave colleagues and clients wondering why no one is responding.

Why Implement RPA?

RPA is more cost effective than custom software. If businesses want to automate a process that an existing piece
of software has not yet been created to address, the choice is to continue with the manual process or commission
custom software to handle that specialized task. RPA doesn’t usually replace your existing software, but allows
you to use the tools you have more effectively data to be manually transferred between systems. With an RPA,
companies don’t have to copy and paste or export data from one application, manipulate it to fit into another,
upload it or reconcile any errors. RPAs can quickly pull information from one system to another without errors.
Software robots don’t get tired or distracted, or suffer from human error. RPA provides greater accuracy in
data transfer than a human could provide. A company can start with one RPA bot dedicated to a specific task
on a specific project, or they can implement hundreds of different robots automating separate tasks across
their organization. RPA has unmatched scalability when compared to hiring new employees, developing custom
software or purchasing enterprise software.

3 Things to Consider
1. The process — Implementing RPA bots properly requires process review and analysis, so companies are not
deploying multiple bots where one could do the job.
2. Development strategy and cost — RPA development and deployment training takes time. In most cases,
construction companies outsource the task to a firm specialized in RPA development. Make sure your
company has the time and financial resources to invest in a project like this.
3. Off-the-shelf software — Custom development is more expensive than an off-the-shelf software solution.
Before committing to RPA development, consider the existing options on the market.
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RPA provides companies the opportunity to automate some of their most mundane and repetitive tasks, while
elevating the value of the worker and the business — every business owner wants to increase the value of their
business.
Technology and standard processes allow businesses to increase their production by increasing the amount of
work they can deliver with less overhead costs. Continue learning about RPAs and software to discover how to
maximize profitability for your business.

Invitation to Bid
Invitation to Bid #1: Pierre, SD
Sealed combined bids will be received by the State Engineer on behalf of the South Dakota Department of Agriculture and
Natural Resources at the Office of the State Engineer, Joe Foss Building, 523 East Capitol Ave, Pierre, South Dakota 575013182 until January 5, 2022 at 3:30 PM CT for the Foss Bldg., DANR 1st Floor Remodel, Capitol Complex, Pierre, South
Dakota, OSE# ACC22--17X.
There will be an on-site pre-bid meeting on December 28, 2021 at 1:30 PM CT. All bidders can meet at the Foss Building,
1st Floor front conference room. This pre-bid meeting is optional but is the bidders only opportunity to review the site.
Campus contact is Brent Gill, 605-772-3344, Brent.Gill@state.sd.us. OSE contact is Kristine Day, Kristine.Day@state.sd.us.
Copies of the Plans and Specifications may be obtained by bidders at the office ofTSP, Inc., 600 Kansas City Street, Rapid
City, SD 57701. A/E Contact: Mark Averett, 605-343-6102, averettmd@teamtsp.com. Anyone requesting, reviewing, or
copying Plans and Specifications for this project agrees that they are doing so for the sole purpose of submitting a bid on
the project. Bidder further agrees the Plans and Specifications are the sole property of the State.
Invitation to Bid #2: Sioux Falls, SD
Sealed combined bids will be received by the State Engineer on behalf of the South Dakota Department of Corrections at
the Office of the State Engineer, Joe Foss Building, 523 East Capitol Ave, Pierre, South Dakota 57501-3182 until January
6, 2022 at 2:30 PM CT for the Hill, West Gate Enlargement, South Dakota State Penitentiary, Sioux Falls, South Dakota,
OSE# C1221--16X/SWMR.
There will be an on-site pre-bid meeting on December 16, 2021 at 1:00 PM CT. All bidders can meet at SDSP Administration
third floor conference room. Security clearance must be approved prior to entering the site. Allow 5 business days for
processing of security clearance forms. Refer to project manual for these forms and special conditions regarding photos.
This pre-bid meeting is optional but is the bidders only opportunity to review the site. Campus contact is Jeffery Wieman,
605-367-5180, Jeffery.Wieman@state.sd.us. OSE contact is Jennifer Walz, Jennifer.Walz@state.sd.us.
Copies of the Plans and Specifications may be obtained by bidders at the office of Banner Associates, Inc., 2307 W. 57th
St., Ste. 102, Sioux Falls, SD 57108. A/E Contact: David Lorang, Architect, 605-692-6342, DaveL@bannerassociates.com.
Anyone requesting, reviewing, or copying Plans and Specifications for this project agrees that they are doing so for the sole
purpose of submitting a bid on the project. Bidder further agrees the Plans and Specifications are the sole property of the
State.
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Regional Lettings

Aberdeen Region
There are currently no lettings
for this region.

Mitchell Region
There are currently no lettings
for this region.

Pierre Region
There are currently no lettings
for this region.

Rapid City Region
There are currently no lettings
for this region.
For listings please visit the
SDDOT website’s Regional
Lettings here.

How Broader Equipment Options Can
Bring More Advantages
by Troy Dahlin, constructionbusinessowner.com
While many manufacturers promote brand loyalty (the idea of using one
brand for every piece of equipment on the jobsite), this way of doing
business is often no longer practical on the modern jobsite.
Contractors’ needs have shifted with time and the jobs they complete. And
no single manufacturer makes the best piece of every type of equipment.
With the right selection and deployment of technology, midsize general
contractors are no longer beholden to a single manufacturer, opening
endless potential opportunities.
The modern jobsite is more complex than ever, and contractors face
pressure like they never have before as they struggle to find the skilled
labor they need. As the world continues to evolve into a post-pandemic
landscape, general contractors (GC) will place a renewed focus on
functionality over brand loyalty to remain flexible and to find an advantage
in a tight market.
To maintain the most efficient jobsite, contractors demand options in
their machinery, technology and technology integration. Incompatible
technology or forced brand loyalty no longer makes sense as companies
grow their strengths in different areas. Frankly, business owners take this
approach because it gives them more opportunities to deploy solutions
that precisely meet their needs rather than making their needs fit the
offering.

What to Consider When Deploying a Mixed Fleet?

Almost no contractor operates with a fleet comprised of a single brand;
instead, they rely on various original equipment manufacturer (OEM)
Pg. 6 | DBE Newsletter - December 2021

equipment, especially when it comes to specialized equipment. Doing so allows contractors to deploy the best
(and most cost-effective) solutions in the marketplace, instead of only utilizing a solution offered by one brand.
Traditionally, using a mixed fleet has brought integration challenges and a lack of visibility across brands.
However, there are significant benefits to operating with a mixed fleet, including cost savings, acquiring the exact
equipment and solutions needed for a job so they can readily integrate into their existing fleets.
Many contractors make purchasing decisions on varied factors other than the brand, such as price or functionality.
These decisions lead to a healthy mix of brands and machinery on any jobsite.
A mixed-fleet telematics standard earned ISO approval in 2016, opening the door to increased interoperability
and data sharing between different companies’ equipment. However, not every manufacturer has fully embraced
interoperability, so mid-sized general contractors must verify that every solution they deploy will integrate with
their fleet.

The Current Landscape

As the cost of doing business continues to increase, the ongoing labor shortage and the COVID-19 pandemic
exacerbate the problem.
According to the October 2021 issue of “The Civil Quarterly” from Dodge Data & Analytics, an overwhelming
majority (92%) of civil contractors say they have had projects impacted by the fluctuations in the cost of
construction materials.
This builds on an earlier finding from “The Civil Quarterly,” which found more than a third (35%) of companies
planned to spend more on construction equipment (either leased or purchased pieces) in the
coming months.
Amid the ongoing COVID-19 pandemic and other market forces, mainly the skilled labor shortage and concerns
about inflation, many contractors are reevaluating their approach to the jobsite and their use of technology.
Their goal is to find new ways to implement solutions and avoid unnecessary investments that do not benefit
their bottom line while meeting the ongoing shortage of skilled labor.
Integrating and using technology makes it possible to have fewer people on-site, particularly important during
the pandemic. According to an earlier finding from “The Civil Quarterly,” nearly one in four (23%) contractors
reported specifically adopting technology to support social distancing.
But the adoption of the right technology will have implications that outlast the current pandemic, allowing
contractors to increase their level of productivity and complete more work with fewer people.

A Mixed Fleet Offers Another Advantage

While OEMs traditionally promote equipment with their technology embedded, some technology companies
have been less inclined to enable cross-brand compatibility.
However, a shift has taken place in recent years, and contractors want options in the solutions they choose. They
want to mix and match the tools and the equipment that works best for their needs on the jobsite. Further, using
a mixed fleet allows contractors to overlay new technologies without investing in new equipment or replacing
large sections of their fleet at once to keep up.
An agnostic approach to equipment on the jobsite provides the most significant opportunities for contractors.
This approach enables contractors to capture standardized machine and equipment data for aggregation,
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regardless of brand.
Interoperability enables contractors to add new technology and new solutions (such as machine control) without
replacing their entire fleet. Such solutions offer real-time insights into usage and performance data.
Consider GPS localization as an example. Every technology provider has a proprietary way of converting latitudes
and longitudes into local coordinates, resulting in various potential formats. But contractors may have to convert
other localization formats into their own, which is a potential problem depending on what manufacturers they
are integrating.
An application that reads all files used by major brands and automatically converts them for use with any OEM
equipment also eliminates the potential
for error.

Tangible Results

As the world works to emerge from the pandemic, contractors will double down on deploying the solutions that
help them meet their bottom lines and daily objectives — a reality that can easily result in savings of millions of
dollars annually.
No one should have to settle for offerings they don’t like or that don’t work for their needs. Doing so will only
make an already complicated jobsite even more complex. Contractors love options and the freedom to use the
equipment they want, so suppliers should give them as many as possible.
A mixed fleet can save contractors added investment costs, allowing them to spread their investment across
more machines to build a more extensive fleet or the freedom to invest in other aspects of their business. It also
allows them to future-proof their investments, knowing they can invest more today, and their purchase will be
compatible with new technology offerings as they hit the market.
There are enough headwinds on the jobsite today. Operating with a mixed fleet should no longer be among
them. Compatible equipment is a win for the contractor. When contractors win, everyone wins. That’s a goal
everyone should support. It leads to quicker project completion and the potential for cost savings, benefits
everyone should readily embrace.

Pg. 8 | DBE Newsletter - December 2021

