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Upcoming Training & Events

March 24 April 13

April 19

April 20

March 30

April 06

Webinar: Don’t Let Rework 
Devastate Your Deadlines
Thursday, March 24th, 2022
12PM - 1PM MT

Register here > 
(constructionbusinessowner.com) 

Webinar: Free Marketing Tools
Wednesday, March 30, 2022
10 AM - 11 AM MT

Register here > 
(gotowebinar.com)

Webinar: Recruiting & Hiring 
Employees
Wednesday, April 6, 2022
10 AM - 11 AM MT

Register here > 
(gotowebinar.com)

Welcome New DBE’s!
Newly Certified Firms:  

OMG Its Gluten Free, LLC | omgitsglutenfree.com | Frankfort, IL 

De-certified: Allied Support Service Group, Inc.

Announcement
New recorded trainings have been added to the website. Visit this link or at the www.sddbe.com. Recently 
added include:

• DBE Program and Legal Compliance -  You’ve gotten your DBE Certification, what now? This training 
will cover post certification requirements and expectations. 

• Social Media Presence -  Carving your space in the metaverse. Learn about the business tools that can 
help you advertise with social media. 

If you would like further information or support please contact us.

Webinar: Onboarding & Retaining 
Employees
Wednesday, April 13, 2022
10 AM - 11 AM MT

Register here > 
(gotowebinar.com)

Webinar: The Proven 9-Point 
Strategy for Massive Growth in 2022
Tuesday, April 19th, 2022
11 AM - 12 PM MT

Register here > 
(thesmallbusinessexpo.com)

Webinar: How to Create & Read 
Financial Reports in QuickBooks
Wednesday, April 20, 2022
10 AM - 11 AM MT

Register here > 
(gotowebinar.com)

https://www.constructionbusinessowner.com/webinars/dont-let-rework-devastate-your-deadlines
https://www.constructionbusinessowner.com/webinars/dont-let-rework-devastate-your-deadlines
https://register.gotowebinar.com/register/5058166225893147659
https://register.gotowebinar.com/register/5058166225893147659
https://register.gotowebinar.com/register/2963892343630039822
https://register.gotowebinar.com/register/2963892343630039822
mailto:omgitsglutenfree.com?subject=
https://www.gotostage.com/channel/e5d66865d6b844caa3011913b9cea335
http://www.sddbe.com
https://register.gotowebinar.com/register/6229883881799539472
https://register.gotowebinar.com/register/6229883881799539472
https://www.thesmallbusinessexpo.com/webinars/
https://www.thesmallbusinessexpo.com/webinars/
https://register.gotowebinar.com/register/7343147101506491920
https://register.gotowebinar.com/register/7343147101506491920
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The Automation Transformation: Exploring the Past, 
Present & Future of Machine Control Technology
by Ron Oberlander | constructionbusinessowner.com

From excavators that can automatically dig to depth, to trucks that drive themselves, machine control technology 
is revolutionizing the construction industry. Machine control hardware and software solutions were developed 
to determine a machine’s current position on the earth and compare it with the desired design surface.

Using data from satellites or total stations and 3D models, the technology ensures that machine operators can 
accurately position machinery, check grade, automate equipment functions and collect data. Using various 
positioning sensors and a display, machine control systems provide operators a clear reference between the 
position of the machine bucket or blade and the design surface.

Used by the construction industry on earthmoving equipment since the late 1990s, the technology allows 
decisions to be made based on data, rather than relying on the skill of the operator. As a result, machine control 
solutions on dozers and graders save operators time, money and fuel.

The Skills Gap
The construction industry of today faces many challenges. It is no secret that there is a lack of fresh talent 
entering the sector and many seasoned operators have reached retirement age or have moved on to other 
careers. The industry has had trouble attracting younger people as well and as a result, there are fewer operators 
entering the profession.

Should this trend continue, the industry will be left with a shortage of experienced operators, which means that 
the quality and productivity of projects will be impacted by a significant skills gap. To meet targets and tackle the 
skills gap head-on, the industry is turning toward automated machine control to improve workflows.

Automated Machine Control
Going beyond simply providing operators with a visual guide to bucket or blade position, automated machine 
control moves the blade to grade by communicating with the machine’s hydraulics. Unlike regular machine 
control, automated machine control technology places the responsibility for accuracy and speed firmly in the 
hands of performance-enhancing technology. This means that using this technology, new or less-skilled operators 
can perform like a professional and even the most experienced operators can work better and faster.

Tech Adoption
With the demands for productivity increasing and a shortage of skilled operators, construction business owners 
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should consider the benefits that investing in automated machine control can bring to their company. There is an 
opportunity for the industry to transform construction workflows by investing in automated excavation systems, 
taking the first step toward a fully automated jobsite. For example, some manufacturers today provide options 
that use the same components of the original machine control system with the addition of an ultra-smooth 
hydraulic interface.

With easy-to-use finger-tip control, the technology is designed to provide automated depth control when digging 
to grade in flat, stepped or sloped applications. The system allows experienced operators to work better and 
faster, while new operators can perform like a professional.

New machines using machine control technology allow operators to automatically control digging depth, 
boom elevation and the bucket angle — ensuring that they are on-grade every time. This saves both new and 
experienced operators time and money, through an estimated increase in productivity of around 30%. The 
technology also means that operators only move the earth that is required, which in turn avoids over-digging — 
saving additional costs of fuel and unnecessary transportation of materials and rework.

Automated 3D machine control systems also provide onsite safety benefits. By using the most advanced and 
precise GPS positioning technology and sensors, operators receive real-time, dynamic, on-screen bucket location 
and design views. Access to real-time designs means that operators can cut more accurately and check against 
complex designs in the cab.
 
Thanks to onboard connectivity, automated machine control systems like these can also be used alongside software 
to give teams remote access to the excavators while generating can from each machine and communicated to a 
central point. Reports, data and even designs can be shared between the office and the in-cab display to ensure 
operators are being updated when changes are made in real time — reducing the need for rework if plans 
change.

The Future of Automated Machine Control
Automation is just the first step for machine control. Looking forward, not only will automation control machine 
angle and depth, but the whole excavation process is likely to become automated — increasing productivity 
across the entire construction workflow.

Using automated machine control technology, machines will be able to act as sensors — monitoring the progress 
of projects and sharing accurate reports on productivity. For the wider construction workflow, these reports 
will then be used to synchronize with other functions and equipment — such as trucks — to further streamline 
processes and avoid unnecessary downtime.

In the future, fully automated construction workflows will allow project managers to accurately assess the rate 
of progress and resource the operation appropriately. Business owners should ensure that they are upskilling 
their workforce through this technology and embracing the benefits it brings to projects as fully automated 
construction workflows continue to be utilized to address future infrastructure targets.

Invitation to Bid

Invitation to Bid #1: Pierre, SD

Sealed combined bids will be received by the State Engineer on behalf of the South Dakota Bureau of Administration at 
the Office of the State Engineer, Joe Foss Building, 523 East Capitol Ave, Pierre, South Dakota 57501-3182 until March 22, 
2022 at 2:30 PM CT for the Capitol Bldg., Roof Replacement, Capitol Complex, Pierre, South Dakota, OSE# ACC22--07X/
SWMR. 
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There will be an on-site pre-bid meeting on March 15, 2022 at 1:00 PM CT. All bidders can meet at the State Capitol Building 
in the Rotunda on 2nd Floor. This pre-bid meeting is optional but is the bidders only opportunity to review the site. Campus 
Contact is Brent Gill, 605-773-3344, Brent.Gill@state.sd.us. OSE Contact is Kristine Day, Kristine.Day@state.sd.us. 

Copies of the Plans and Specifications may be obtained by bidders at the office of ISG Inc., 115 East Hickory Street, Suite 
300, Mankato, MN 56001. A/E Contact: Bryan Paulsen, 507-387-6651, Bryan.Paulsen@ISGlnc.com. Anyone requesting, 
reviewing, or copying Plans and Specifications for this project agrees that they are doing so for the sole purpose of 
submitting a bid on the project. Bidder further agrees the Plans and Specifications are the sole property of the State. 

Invitation to Bid #2: Huron, SD

Sealed combined bids will be received by the State Engineer on behalf of the South Dakota Department of Agriculture and 
Natural Resources at the Office of the State Engineer, Joe Foss Building, 523 East Capitol Ave, Pierre, South Dakota 57501-
3182 until March 24, 2022 at 3:30 PM CT for the Grandstand Way Sewer Replacement, South Dakota State Fair, Huron, 
South Dakota, OSE# M2322--03X/SWMR. 

There will NOT be a pre-bid meeting. Campus contact is Peggy Besch, 605-353-7343, peggy.besch@state.sd.us. OSE 
Contact is Brandon Carda, 605-295-1570, brandon.carda@state.sd.us. 

Copies of the Plans and Specifications may be obtained by bidders at the office of DGR Engineering, 2909 East 57th Street. 
A/E Contact: Aaron Miller, 605-339-4157, aaron.miller@dgr.com. Anyone requesting, reviewing, or copying Plans and 
Specifications for this project agrees that they are doing so for the sole purpose of submitting a bid on the project. Bidder 
further agrees the Plans and Specifications are the sole property of the State. 

Invitation to Bid #3: Pierre, SD

Sealed combined bids will be received by the State Engineer on behalf of the South Dakota Bureau of Administration at the 
Office of the State Engineer, Joe Foss Building, 523 East Capitol Ave, Pierre, South Dakota 57501-3182 until March 22, 2022 
at 3:30 PM CT for the Sutherland Bldg., Roof Replacement, Capitol Complex, Pierre, South Dakota, OSE# ACC22--23X. 

There will be an on-site pre-bid meeting on March 15, 2022 at 2:00 PM CT. All bidders can meet at the West Entrance of 
the Sutherland Building. This pre-bid meeting is optional but is the bidders only opportunity to review the site. Campus 
Contact is Brent Gill, 605-773-3344, Brent.Gill@state.sd.us. OSE Contact is Kristine Day, Kristine.Day@state.sd.us. 

Copies of the Plans and Specifications may be obtained by bidders at the office of ISG Inc., 115 East Hickory Street, Suite 
300, Mankato, MN 56001. A/E Contact: Bryan Paulsen, 507-387-6651, Bryan.Paulsen@ISGlnc.com. Anyone requesting, 
reviewing, or copying Plans and Specifications for this project agrees that they are doing so for the sole purpose of 
submitting a bid on the project. Bidder further agrees the Plans and Specifications are the sole property of the State. 

Invitation to Bid #4: Huron, SD

Sealed bids will be received by the State Engineer on behalf of Henry Carlson Construction at the Office of the State 
Engineer, Joe Foss Building, 523 East Capitol Ave, Pierre, South Dakota 57501-3182 until March 29, 2022 at 2:30 PM CT 
for the Bid Package #2 Dakota Events Complex, Livestock Complex, South Dakota State Fair, Huron, South Dakota, OSE# 
M2321--09X. Please see project manual for specific bid times.

There will be an on-site pre-bid meeting on March 23, 2022 at 10:30 AM CT. All bidders can meet at Nordby Exhibit Hall 
Classroom; 1060 3rd St SW Huron, SD 57350. This pre-bid meeting is optional but is the bidders only opportunity to 
review the site. Campus Contact is Peggy Besch, 605-353-7343, peggy.besch@state.sd.us. OSE Contact is Brandon Carda, 
brandon.carda@state.sd.us.

Digital Copies of the Plans and Specifications may be obtained by contacting Henry Carlson Construction or Ciavarella 
Design. Hard copies of bid documents can be checked out from the offices of Ciavarella Design, 410 W 2nd Avenue, 
Mitchell, SD 57301 or Henry Carlson Construction LLC., 1205 West Russell Street, Sioux Falls, SD 57104. Contact: Kevin 

mailto:%20jim%40schrammarchitects.com?subject=
mailto:Kristine.Day%40state.sd.us?subject=
mailto:Bryan.Paulsen%40ISGlnc.com?subject=
mailto:peggy.besch%40state.sd.us?subject=
mailto:brandon.carda%40state.sd.us?subject=
mailto:aaron.miller%40dgr.com?subject=
mailto:Brent.Gill%40state.sd.us?subject=
mailto:Kristine.Day%40state.sd.us?subject=
mailto:Bryan.Paulsen%40ISGlnc.com?subject=
mailto:peggy.besch%40state.sd.us?subject=
mailto:brandon.carda%40state.sd.us?subject=
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Regional Lettings

Aberdeen Region

3/29/2022: 000i-171, 000n-171, 
000p-171; PC# i6qm, i6qn, i6qp 
Brookings County; Brookings 
County Weed Spraying.

3/29/2022: 000i-172, 000n-172, 
000p-172; i6r4, i6r5, i6r6 
Roberts County; Roberts County 
Weed Spraying.

3/29/2022: 000i-171 & 000i-172 
i6Lv & i6LW; Deuel, Moody & 
Roberts Counties; Pollinator Habi-
tat Vegetation Control.

3/22/2022: 000n-151, 000n-152, 
000p-151, 000p-152; i6p6, i6p7, 
i6p8, i6p9; Brown County 
Brown County Weed Spraying.

3/22/2022: 000n-152, 000p-152; 
i6pd, i6pe; Edmunds County 
Edmunds County Weed Spraying.

3/22/2022: 000n-152, 000p-152; 
i6pf, i6pg; Faulk County 
Faulk County Weed Spraying

3/22/2022: 000n-151; i6ph; 
Marshall County; Marshall County 
Weed Spraying.

3/22/2022: 000n-152, 000n-371; 
i6pj, i6pk; McPherson County 
McPherson County Weed Spray-
ing.

3/22/2022: 000n-151, 000p-151; 
i6pa, i6pc; Day County Day Coun-
ty Weed Spraying.

Genzlinger - 605-996-3735 - kevin@ciaveralladesign.com; James McMahon- 
605-336-2410 - jmcmahon@henrycarlson.com; or Michael Ralston - 605-336-
2410 - mralston@henrycarlson.com. Anyone requesting, reviewing, or copying 
Plans and Specifications for this project agrees that they are doing so for the sole 
purpose of submitting a bid on the project. Bidder further agrees the Plans and 
Specifications are the sole property of the State.

Invitation to Bid #5: Belle Fourche, SD

Sealed combined bids will be received by the State Engineer on behalf of the 
South Dakota Dept. of Game Fish & Parks at the Office of the State Engineer, 
Joe Foss Building, 523 East Capitol Ave, Pierre, South Dakota 57501- 3182 until 
March 31, 2022 at 2:30 PM CT for the Rocky Point Sanitary Lagoon System for 
Dump and Fish Cleaning Stations, Dept. of Game Fish & Parks, Belle Fourche, 
SD, OSE# G2121--10X. 

There will be a remote pre-bid meeting held via video conference on March 
10, 2022 at 10:00 AM MT/ 11;00 AM CT. Prospective bidders must email Matt 
Corcoran in advance to receive an invitation to attend the video conference. 
Prospective bidders may visit the site at any time. Campus contact is John 
Weeldreyer, 605-n3-4619, John.Weeldreyer@state.sd.us. OSE contact is Steven 
Palmer, steven.palmer@state.sd.us. 

Copies of the Plans and Specifications may be obtained by bidders at the office 
of KU Engineering LLC, 5110 E 57th St., Sioux Falls, SD 57108. A/E Contact: Matt 
Corcoran, 605-444-1867, matt.corcoran@kljeng.com. Anyone requesting, 
reviewing, or copying Plans and Specifications for this project agrees that they 
are doing so for the sole purpose of submitting a bid on the project. Bidder 
further agrees the Plans and Specifications are the sole property of the State; 

Invitation to Bid #6: Huron, SD

Sealed bids will be received by the State Engineer on behalf of Henry Carlson 
Construction at the Office of the State Engineer, Joe Foss Building, 523 East 
Capitol Ave, Pierre, South Dakota 57501-3182 until April 5, 2022, for the Bid 
Package #3 Dakota Events Complex, Livestock Complex, South Dakota State 
Fair, Huron, South Dakota, OSE# M2321--09X. Please see project manual for 
specific bid times. 

There will be an on-site pre-bid meeting on March 23, 2022 at 10:30 AM CT. All 
bidders can meet at 4H Nordby Exhibit Hall, Classroom. This pre-bid meeting is 
optional but is the bidders only opportunity to review the site. Campus contact 
is Peggy Besch, peggy.besch@state.sd.us. OSE Contract is Brandon Carda, 605-
295-1570, brandon.carda@state.sd.us. 

Copies of the Plans and Specifications may be obtained by bidders at the office 
of Henry Carlson Construction LLC., 1205 West Russell Street, Sioux Falls, SD 
57104. Contact: James McMahon- 605-336-2410 - jmcmahon@henrycarlson.
com or Michael Ralston - 605-336-2410 - mralston@henrycarlson.com. Anyone 
requesting, reviewing, or copying Plans and Specifications for this project agrees 
that they are doing so for the sole purpose of submitting a bid on the project. 
Bidder further agrees the Plans and Specifications are the sole property of the 
State. 

mailto:kevin%40ciaveralladesign.com?subject=
mailto:jmcmahon%40henrycarlson.com?subject=
mailto:mralston%40henrycarlson.com?subject=
mailto:John.Weeldreyer%40state.sd.us?subject=
mailto:steven.palmer%40state.sd.us?subject=
mailto:matt.corcoran%40kljeng.com?subject=
mailto:peggy.besch%40state.sd.us?subject=
mailto:brandon.carda%40state.sd.us?subject=
mailto:jmcmahon%40henrycarlson.com?subject=
mailto:jmcmahon%40henrycarlson.com?subject=
mailto:mralston%40henrycarlson.com?subject=
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Bid Lettings

Bid Lettings Open April 6, 2022

1. NH 2042(29), NH 0042(63)371, P 1358(02) (PCN 06YQ, 05C6, 05C2); 
Minnehaha, SWPPP = 8.00 AC; Grading, Storm Sewer, Curb & Gutter, 
PCC Surfacing, ROW, Signals & Lighting; Arrowhead Parkway - Fm 
0.5 W of Six Mile Rd to Six Mile Rd in Sioux Falls; SD42 - Fm Six Mile 
Rd to Willow Run Ent in Sioux Falls; Six Mile Rd - Fm 1000’ N of 
Arrowhead Parkway S 1500’ in Sioux Falls 

2. 11064 (  ) (PCN X05M); Minnehaha; Water Main & Sanitary Sewer; 
Six Mile Rd fm Arrowhead Pkwy S 500’; Arrowhead Parkway fm 0.5 
W of Six Mile Rd to Willow Run Ent in Sioux Falls 

3. P 0022(74)333 (PCN 05UP); Hamlin, SWPPP = 2.00 AC; Cold Milling 
Asphalt Concrete, Asphalt Concrete Resurfacing, Pipe Work, Erosion 
Repair; SD 22 - Fm Hazel E to US81N 

4. P 0022(70)360 (PCN 069C); Deuel, SWPPP = 2.60 AC; Cold Milling, 
Asphalt Concrete Resurfacing, Pipe Work, Modify Intersection; SD22 
- Fm I29 to SD15 in Clear Lake 

5. NH 0081(110)61 (PCN 06J6); McCook; Cold Milling Asphalt Concrete, 
Asphalt Concrete Resurfacing, Pipe Work; US81 - Fm SD38 to the 
McCook/ Miner Co Line 

6. PH 0040(321) (PCN 06AH); Lawrence, SWPPP = 12.80 AC; Guardrail 
Elimination, Inslope Flattening, Pipe Work; Various Locations in the 
Rapid City Region 

7. P 0020(169)326 (PCN 05DW); Spink; Repair Embankment Settlement, 
Approach Pavement, Approach Slabs; SD20 - Str 5.2 E of US281 

8. P 0013(115) (PCN 06WD); Spink; Culvert Cleaning & CIPP Culvert 
Lining; SD 20 - fm US 281 to SD 37 

9. IM 0901(205)45 (PCN 07CQ); Meade, Pennington; Interstate Fence; 
I90 E - Fm 0.5 W of Exit 46 to Exit 64 

10. P 0012(294) (PCN 088E); Deuel, Roberts; Rout & Seal; Various Routes 
in the Watertown Area 

11. P 0031(52), 0009-351 (PCN 088R, I6KP); Hughes, Stanley, Sully; 
Asphalt Surface Treatment; Various Locations in the Pierre Area 

12. P 0032(40) (PCN 088Q); Corson, Dewey, Walworth, Ziebach; Asphalt 
Surface Treatment; Various Locations in the Mobridge Area 

Mitchell Region

3/24/2022: 081-292; I6M1; US81 
from Freeman North to SD42 - 
Hutchinson, McCook & Turner 
Counties; Spot Cold Milling & 
Spot Asphalt Concrete Resurfac-
ing of Shoulders (Yan Area)

Pierre Region

3/24/2022: 000N-351 & 000P-
351; i6LH, i6LG; Hughes, Hyde, & 
Sully Counties Contract Spraying 
of Noxious Weeds - Pierre Area 
(Unit 351) Shop 354

3/24/2022: 000N-351 & 000P-
351; i6LM, i6LL; Stanley & Lyman 
Counties; Contract spraying of 
Noxious Weeds - Pierre Area (Unit 
351) Shop 355

3/24/2022: 000N-352 & 000P-
352; i6LK, i6LJ; Stanley, Jackson, 
Haakon, & Ziebach Counties; 
Spot Spraying of Noxious Weeds - 
Pierre Area (Unit 352)

3/24/2022: 000N-391, 000P-391, 
000I-391, 000P-392, & 000N-
392; i6L7, i6L8, i6L9, i6La & i6Lc; 
Bennett, Gregory, Jackson, Jones, 
Lyman, Mellette, Todd & Tripp 
Counties; Contract Spraying of 
Noxious Weeds – Winner Area

3/24/2022: 000N-371, 000P-371, 
000N-372, & 000P-372; i6ML, 
i6MM, i6MN, & i6MP; Campbell, 
Corson, Dewey, Edmunds, Wal-
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13. P 0013(161) (PCN 089C); Clark, Spink; Asphalt Concrete Crack 
Leveling; SD 20 - Fm SD37 to E of Crocker 

Small Business Dos and Don’ts  
for Construction Executives
by Jeremy Wiersma | constructionexec.com

Small businesses are the bedrock of communities throughout the nation. They 
provide opportunities for entrepreneurs and rewarding, meaningful jobs for 
residents.

Currently, small business owners are facing challenges concerning a predicted 
inflation rate increase for 2022 and competition for resources and staffing. 
In the construction field, supply chain disruptions are causing even more 
problems in the residential and commercial areas.

Nevertheless, while 2021 was tough for some, there are ways around these 
hurdles of which prospective, new and experienced small-business owners in 
the construction field should take advantage.

Create A Multi-Year Business Plan
It is well known that most small businesses go under during the first year after 
opening. Although there are a number of factors that can contribute to this, 
the majority of these failed businesses share one thing in common: They don’t 
expand their business plan beyond the 12-month mark.

To split from the competition, business owners need to create business plans 
that forecast at least two to three years down the line. Most small businesses 
do not make money in the first year, so the business plan needs to include 
sufficient funds and lines of credit to help operate until profits begin to roll in.

Make Intelligent Financial Decisions With Rates And Savings
Although this might sound like a given, monitoring rate trends and investing 
extra savings into rainy-day projects can give the business the extra support it 
needs.

Current rates for loans on equipment and office buildings are at a historic low. 
Pulling the trigger is a great way to set long-term financing in place. Don’t wait 
too long on the sidelines to move forward before rates increase.

If the business owner plans to make improvements or expand in the future, 
having extra savings on hand can keep them from taking out an additional loan, 
which would cost the owner more money in the long run due to the interest on 
the loan.

Know When To Look For A Business Partner
Time and time again, small-business owners struggle with delegation. This 
makes sense, in a way, because a new business needs to be careful with the 
amount of money that is being spent.

worth, & Ziebach Counties; Con-
tract Spraying of Noxious Weeds 
– Mobridge Area Units 371 & 372

Rapid City Region

3/31/2022: 410D404; i6L0; Rapid 
City SD DOT Complex; Concrete 
Repair at Rapid City SD DOT Com-
plex

3/30/2022: P 0244(11)27 
08UD; Hwy 244; Pre-purchase 
Structural Steel for use on Hwy 
244

3/29/2022: 079N-492; i6k8; Hwy 
79N near Hermosa; Erosion Re-
pair on Hwy 79 N near Hermosa

3/24/2022: 385-451, 016WEB-
452, 090W-452; i6m0, i6lx & i6ly; 
various locations; Erosion Control 
at various locations

3/22/2022: 000P-471 & 000N-
471; i6pl & i6pm; various loca-
tions in Butte County; Control 
growth of declared weeds in 
Butte County SD DOT ROW

3/22/2022: 000P-491, 000N-491, 
000P-492 & 000N-492;  
i6pn, i6pp, i6pq, i6pr; various 
locations in Custer County; Con-
trol growth of declared weeds in 
Custer County SD DOT ROW

3/22/2022: 000P-471, 000N-491 
& 000N-472; i6pt, i6pu, i6pv; var-
ious locations in Harding County; 
Control growth of declared weeds 
in Harding County, SD DOT ROW
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Rather than trying to do too much at once, business owners need to have the 
flexibility to take on a partner if necessary. If operations are running smoothly, 
small-business owners can still benefit from financial partnerships—especially 
if the business is not in a solid position to go through an acquisition.

Be sure to know if the investor has had experience with the construction 
industry. Make sure they have read the business plan and understand when the 
business will start to make money as well as the operating cycles. Although the 
investor should believe in the business, they also need to ensure that they will 
be paid back, which can include a phased approach.

If the investor is a family member, the lines between personal and business 
relationships can start to blend. If this is the investment route that the business 
owner takes, they need to ensure there is a repayment contract in place.

Explore Resources To Help Small Businesses
Small businesses have a wealth of options and opportunities for funding. 
These options can be funded by either private parties or the government. For 
example, PPE funds—now exhausted—were a great way for businesses to 
continue operations through the COVID-19 pandemic.

A few popular financial options that small-businesses owners can consider 
taking advantage of include the following.

• The Small Business Administration 7(a) Loan Program provides a guarantee 
on bank loan funds and reassurance for small-business loans.

• Councils of Governments provide grant opportunities or low rate loans 
that will go into a secondary lien position behind a bank to get alternative 
financing.

• Nonprofit lenders or community development financial institutions provide 
secondary loans for startup capital or ongoing working capital.

These options can be especially helpful if a small business finds itself in difficult 
financial positions. Although some businesses don’t have a choice other than 
to file for bankruptcy, for those that have other options, bankruptcy should be 
the last choice.

If the business owner has decided to finance through a credit union and is 
currently struggling as a business, it is incredibly important to stay connected 
with the credit union. If the business goes bankrupt, the credit union also takes 
a financial loss, so they will do their best to help the business owner work out 
the problem loans by finding alternatives.

Compared to banks, credit unions tend to be more flexible than larger 
institutions because credit unions are more member-focused. Credit union 
income generation is focused around the member experience, which includes 
giving back to the community, providing lower rates on loans and working with 
smaller businesses because of the wealth of benefits that come with their 
operations.

Where larger institutions have primarily looked at larger enterprises that are 
likely to result in more profits, credit unions have filled the small-business loan 
niche well.

3/22/2022: 000P-492 & 000N-
492; i6pw & i6px; various loca-
tions in Oglala Lakota County; 
Control growth of declared weeds 
in Oglala Lakota County SDDOT 
ROW

3/22/2022: 000P-472 & 000N-
472; i6py & i6p0; various loca-
tions in Perkins County; Control 
growth of declared weeds in 
Perkins County SDDOT ROW

For listings please visit the 
SDDOT website’s Regional 
Lettings here.

https://apps.sd.gov/HC65BidLetting/RegionDefault.aspx
https://apps.sd.gov/HC65BidLetting/RegionDefault.aspx
https://apps.sd.gov/HC65BidLetting/RegionDefault.aspx


605-737-0377

dbe@projectsolutionsinc.com

sddbe.com/home/deb-support/

LIVE

WEBINARS

March 2 - DBE Program &
Legal Compliance
March 10 - Social Media
Presence
March 30 - Free Marketing
Tools 

In March, PSI will host 3 live 
webinars at 10 AM MT. Training 
information including how to 
register is below. All trainings 
are Free. Join us as we discuss:

SOCIAL MEDIA

PRESENCE

Carving your space in the
metaverse. 

Learn about the business
tools that can help you
advertise with social media.

FREE MARKETING

TOOLS

The best FREE tools to reach
more people. 

Learn how to market yourself as
a DBE, and how to use available
search engine tools, creative
marketing tools, and social
media platforms.

DBE PROGRAM &

LEGAL COMPLIANCE

You've gotten your DBE
Certification, what now?

This training will cover post-
certification requirements, expectations, 
and DBE Program considerations when 
working on a SDDOT project.

10 AM - 11 AM MT
MARCH

https://attendee.gotowebinar.com/register/3105798612823322126
https://attendee.gotowebinar.com/register/3531244741586463504
https://attendee.gotowebinar.com/register/5058166225893147659


605-737-0377

dbe@projectsolutionsinc.com

sddbe.com/home/dbe-support/

LIVE

WEBINARS

April 6 - Recruiting & Hiring
Employees
April 13 - Onboarding &
Retaining Employees
April  20 - How to Create &
Read Financial Reports in
QuickBooks 

In April, PSI will host 3 live
webinars at 10 AM MT. Training
information including how to
register is below. All trainings are
Free. Join us as we discuss:

ONBOARDING & RETAINING EMPLOYEES

Performance through people.
What is onboarding and retention - why are they important? Success
can relate to high performance and support workforce development.

CREATE & READ FINANCIAL REPORTS IN QUICKBOOKS

Creating and modifying QuickBooks reports for contractors.
Make your reports work for you. We will screen share and show how to
do this in a sample company. This training is designed for contractors
specifically.

RECRUITING & HIRING EMPLOYEES

Finding your organizations greatest asset – people!
Different types of recruiting tools, interview types, skill evaluations, and
more are needed to ensure the right person is placed in the right
position.

10 AM - 11 AM MT
APRIL

https://attendee.gotowebinar.com/register/6229883881799539472
https://attendee.gotowebinar.com/register/2963892343630039822
https://attendee.gotowebinar.com/register/7343147101506491920
https://sddbe.com/home/dbe-support/

