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Upcoming Training & Events

July 28 Aug 09

Aug 03

How To Grow And Scale A Business 
Through Collaboration
Thu, Jul 28, 2022 12:00 PM CT
Register Here >

SBA Federal Small Business 
Certifications Workshop
Wed, Aug 3, 2022 
10:00 AM - 12:00 PM CT
Register Here >

Lessons from the Field: Digitizing 
Safety Inspections to Protect 
Workers & Automate OSHA 
Compliance
Tue, Aug 9, 2022 1:00 PM CT
Register Here >

Get to Know Kari Karst of BX Civil & Construction

Kari Karst’s introduction into the construction field began at age 18 when she secured a manual labor position 
during college. Following college, her first job was in the industrial sector and later went on to build a successful 
career in construction. Kari purchased BX Civil & Construction, then known as Buskerud Construction, in 1992 at 
just 29 years old.

She credits her success to her supporters, who have helped make her path easier. However, maintaining a positive 
outlook was critical to making the most of any opportunity. Not only did Kari have to earn her credibility within 
the industry, but within her own company. As a woman leader, Kari remarked that she experienced little overt 
discrimination, if there were any differences in treatment, it was typically an attempt to be helpful or protective. 
Kari commented, “What I have learned is the older I get, I have an awareness of my responsibility for what I 
have achieved and what I want to leave for other women in the construction industry because there are great 
opportunities, and [I] see all the reasons why this is a good career for women.”

The way Kari explains, the DBE Program is not a handout program, rather it is an opportunity to access work. DBEs 
are only successful if they make serious commitments and work hard. Businesses must have values and honor 
their commitments. Kari emphasized that owning a business has never been a 9-5 job, it’s a 24/7 commitment.

Continued on page 3

https://www.thesmallbusinessexpo.com/webinars/
https://www.eventbrite.com/e/sba-federal-small-business-certifications-workshop-live-webinar-tickets-169351602201?aff=ebdssbonlinesearch
https://ohsonline.com/webcasts/2022/07/lessons-from-the-field.aspx?admgarea=webinars&tc=page0
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Discussing what she gained from the DBE program, Kari identified “opportunity” 
as the number one benefit of becoming a DBE Program participant. She didn’t 
believe that she could have owned and operated a successful business at the age 
of 29 without the support of the DBE Program. Additionally, she acknowledged 
the unique DBE support services that Project Solutions offers. Reflecting on 
how other young business owners were able to compete in the industry. She 
mentioned how many others in her shoes had to resort to getting financial help 
from their parents. Kari remarked that it was not ordinary for a woman to own a 
construction company, especially a woman-owned company where the husband 
was not involved.

There are challenges and priorities of being a business owner, particularly 
the importance of profit reinvestment. Kari recommends developing good 
relationships with lenders. There are unique challenges with capital in the 
construction business. Construction business owners must understand that 
construction margins can be small even though project profits can be high. Kari stressed that construction 
businesses cannot roll profits into their pocket with the constraints that can exist in accessing capital. Profit 
reinvestment is critical to building a sustainable and successful business.

Kari never envisioned outgrowing the DBE program as a young business owner. She explained that along the 
way there were challenges, however, this is a normal part of growth. Challenges aside, the growth potential for 
the company led to a strategic decision to leave the program. Over ten years, the BX Civil & Construction team 
gradually took on fewer DBE contracts to minimize risk. In 2021, BX Civil & Construction fully transitioned out of 
the DBE Program.

Kari passes along the valuable knowledge she has learned over her career to others within the construction field. 
She encourages DBEs who want to excel to seek advice and input. She recommends that DBEs take advantage of 
the free supportive services that Project Solutions offers. Kari notes, “As a business owner, sometimes you need 
an outside perspective. When you hit a plateau, you get so wrapped up in your own brain.” Seeking input from 
others who understand the construction business environment can provide a new perspective on challenges.

Reflecting on the past 30 years, Kari credits the entire BX Civil & Construction team for the company’s success 
and all they have achieved together. Kari appreciates the individuals that have dedicated their hard work to help 
create a thriving business. In closing Kari commented, “[The next generation] leaves me very hopeful that this 
company will continue to thrive for 100 years.”

Welcome New DBE’s!
Newly Certified Firms: 

Raul V. Bravo + Associates, Inc. | Reston, VA  
Specializes in Blueprinting services, Consultant - Administrative Management, Consultant - 

General Management Services, Engineering consultant, Support Activities for Rail Transportation, 
Telecommunications management consulting

DBE@rvba.com | 703-326-9092

mailto:DBE%40rvba.com?subject=
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Invitation to Bid

Invitation to Bid #1: Madison, SD

Electronic  bids will be accepted by the State Engineer on behalf of Hausmann Construction at https://www.sd.gov/
cs?id=sc_cat_item&sys_id=224d31d51be015104b5384cae54bcbd9 until July 26, 2022 at 2:30  PM CT for the DSU 
Athletics Events Center, Bid Package 01, Scope 07-Fencing project, Dakota State University, Madison, South Dakota, 
OSE# R0422--01X.  

There will NOT be a pre-bid meeting. Campus contact is Corey Braskamp, 1-605-256-5222, corey.braskamp@dsu.edu. OSE 
contact is Chad Umlauf, chad.umlauf@state.sd.us. 

Copies of the Plans and Specifications may be obtained by bidders at the office of Hausmann Construction, 2108 Taylor 
Avenue, #850, Norfolk, NE 68701. CMR Contact: Pierce Koch, 1-402-438-3230, PierceK@hausmannconstruction.com. 
Anyone requesting, reviewing, or copying Plans and Specifications for this project agrees that they are doing so for the sole 
purpose of submitting a bid on the project. Bidder further agrees the Plans and Specifications are the sole property of the 
State.

Invitation to Bid #2: Vermillion, SD

Sealed bids will be received by the State Engineer on behalf of Journey Construction at the Office of the State Engineer, Joe 
Foss Building, 523 East Capitol Ave, Pierre, South Dakota 57501-3182 until July 26, 2022 at 3:30 PM CT for the Wellness 
Center Expansion, University of South Dakota, Vermillion, South Dakota, OSE# R0620-02X. Please see project manual 
for specific bid times. 

There will NOT be a pre-bid meeting. Campus contact is Brian Muehlbeier, 605-658-3311, Brian.Muehlbeier@usd.edu. 
OSE contact is Sara Norstrom, Sara.Norstrom@state.sd.us.
 
Copies of the Plans and Specifications may be obtained by bidders at the office of Journey Construction, 
4500 West 58th Street, Sioux Falls, SD 57108. Contact: Tanner Solberg, 605-595-2995, TSolberg@journeyconstruction.
com. Anyone requesting, reviewing, or copying Plans and Specifications for this project agrees that they are doing so for 
the sole purpose of submitting a bid on the project. Bidder further agrees the Plans and Specifications are the sole property 
of the State.
 

Business Plan vs. Strategic Plan - 
Why both are equally important

Across the nation, construction companies face new challenges 
due to a volatile business environment. Companies have the 
overwhelming task of either rebuilding or reinvigorating business. 
Understanding the benefits of the various planning tools is a good 
place to start. A strategic plan can help a construction company 
increase responsiveness to be better positioned during uncertain 
times. A business plan can help a company rebuild by providing the framework to secure financing. Both plans can, and 
should be, adapted to fit the needs of the business. 

How does a strategic plan support a business plan?
Business and strategic plans have similar components, for instance, the mission and vision. Despite some similarities, the 
purpose for each plan is different. The strategic plan should fuel the business plan. Strategic priorities should support the 

https://www.sd.gov/cs?id=sc_cat_item&sys_id=224d31d51be015104b5384cae54bcbd9
https://www.sd.gov/cs?id=sc_cat_item&sys_id=224d31d51be015104b5384cae54bcbd9
mailto:corey.braskamp%40dsu.edu?subject=
mailto:chad.umlauf%40state.sd.us?subject=
mailto:PierceK%40hausmannconstruction.com?subject=
mailto:Brian.Muehlbeier%40usd.edu?subject=
mailto:Sara.Norstrom%40state.sd.us?subject=
mailto:TSolberg%40journeyconstruction.com?subject=
mailto:TSolberg%40journeyconstruction.com?subject=
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company’s financial goals. And ideally, both plans work together to maximize 
business outcomes and increase profitability.  

Construction companies create a business plan in the early stages of establishing 
their business, and later it becomes vital to ongoing financial planning and 
financing requests. Many times, a strategic plan is an afterthought or gets skipped 
entirely. Companies do not realize a strategic plan provides focus. It helps the 
business pivot from a reactive approach to a proactive one. To maximize profits 
and gain competitive advantage within the industry, both planning processes 
should be utilized.

What are the benefits to updating a business plan?
Developing a business plan is a foundational step for every business. A business 
plan specifies and communicates the various components critical to the operation 
of the business. Not only does the business plan define the objectives necessary 
to meet the business goals, but it also details what is necessary to achieve both. 

Business plans are used to benchmark and measure financial goals. Business plans are an important tool to securing 
an initial business loan in addition to ongoing financing. For example, the comprehensive financial projections that are 
developed through the business planning process validate potential profitability. As a result, businesses and lenders can 
better evaluate the financial feasibility of business goals and determine whether the goals are realistic. Business plans 
should be updated annually or when making major changes to the business.

Project Solutions, Inc., (PSI) recommends including the following components in the business plan. However, plans should 
be customized to meet business and industry needs. 

• Executive Summary, Company Background, Ownership 
• Overview of Goals for the Business
• Description of Products and/or Services Your Company Can Provide
• Past Performance
• Financial Plan, Estimated Revenue, Forecasts
• Marketing Plan Overview
• Appendix

Strategic Planning for the Construction Industry
A strategic plan supports the mission and vision of the company by outlining strategic priorities to support company goals 
and objectives. According to Construction Business Owner, strategic planning can provide construction companies with the 
edge they need to be tactically positioned to take advantage of economic downturns. For example, a company through 
their strategic planning could anticipate and plan to execute an expansion during an economic slump while others shrink 
their territory. Additionally, a company can better anticipate industry changes and respond quickly. 

Conducting a thorough market and industry analysis provides the necessary information to develop an exceptional strategy. 
A strategic plan focuses on supporting company growth. It can help a company implement change initiatives to support 
innovation and improve operational efficiencies. Construction Business Owner highlights that a good strategic plan can 
position a construction company to capitalize on unseen markets during economic and industry shifts.

Without a complete assessment of the company’s capabilities, in contrast to industry capabilities, the plan will lack strategy, 
becoming a forecast of past performance into future years, according to Juan Riboldi of Forbes. A strategy should be 
written in a way that allows for course correction, considering business and industry changes. For example, if the proposed 
transportation bill changes dramatically, how would that impact not only the construction industry, but the business?
The Forbes article, “Is Paint-By-Numbers Strategic Planning Snuffing Out Your Organization’s Creative Fire” promotes the 
benefits of inclusive strategic planning through engaging diverse stakeholders companywide. Not only can the creative 
power of those stakeholders be seized, but an outlet for communication and implementation is also gained. 
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Regional Lettings

Aberdeen Region

No current lettings.

Mitchell Region

7/21/2022 
000I-289; PC# I6VD; Along I90 
from MRM 356.00 to 367.00 - 
McCook County; Sign Repair (Mit 
Area)

Pierre Region

No current lettings.

Rapid City Region

No current lettings.

For listings please visit the 
SDDOT website’s Regional 
Lettings here.

A 15-year study conducted by Harvard noted there was a large gap between 
strategy formulation and execution. Riboldi warns that the most common 
downfall when it comes to strategic planning is lack of full implementation. 
Research revealed that 95% of company employees do not understand the 
company strategy. As a result, they did not help with the implementation.

According to Harvard Business Review, a company’s strategy is only effective 
if all functional plans are aligned to the strategy. Additionally, the plan must 
be implemented throughout all functional areas, such as, human resources, 
financial planning and budgeting, and knowledge management. 

It can be difficult for small construction business owners to find the time to 
devote to planning, however it is critical to preparing for industry slowdowns. A 
systematic and frequent review of both the business plan and strategic plan will 
ensure progress toward the goals and objectives. In other words, the plans are 
not intended to gather dust.

Did you know?
Project Solutions, Inc. (PSI) has provided business consulting services to the 
construction industry for 22 years. PSI is uniquely equipped to provide training 
and support in business or strategic planning development. PSI has specialized 
expertise in financial forecasting utilizing cost-based accounting. PSI assists 
clients in creating both narrative and quantitative plans. If you are interested 
in registering for FREE training on this topic or need other consulting resources, 
please contact PSI at 605-737-0377.

Primes Seeking DBEs

RCS CONSTRUCTION, INC. requests bids from 
qualified Disadvantaged Business Enterprises 
(DBE), Minority Business Enterprises 
(MBE), and Woman Business Enterprises (WBE), as well as all other 
subcontractors and suppliers for various items of materials/construction 
for the USP 797/800 Pine Ridge Pharmacy Remodel Construction 
Project, Pine Ridge, SD, to be let July 26, 2022 at 2:00 PM PDT. Please 
send, email or call bids to R.C.S. Construction, Inc., P.O. Box 9337, Rapid 
City, SD 57709, Phone (605) 342-3787 Fax (605) 348-4041 or Email 
josiah@rcsconst.com. RCS Construction, Inc. is an Equal Opportunity 
Employer. Solicitation documents may be viewed/downloaded at www.
sam.gov (no cost) and they may also be obtained at the Construction 
Industry Center – (605) 343-5252

www.constructionindustrycenter.com 
cic@constructionindustrycenter.com

https://apps.sd.gov/HC65BidLetting/RegionDefault.aspx
https://apps.sd.gov/HC65BidLetting/RegionDefault.aspx
https://apps.sd.gov/HC65BidLetting/RegionDefault.aspx
http://www.constructionindustrycenter.com
mailto:cic%40constructionindustrycenter.com?subject=

